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	Date

Intro
	Motion #
	Type
	Doc
	Motion/Motion Description
	Action

	2/19/14

BOD
	1402DB1

	F


	Y


	Learn to Swim Motion to approve spending the $4500 budget for Diversity on the Learn to Swim Program to take place at the Santa Clara Aquatics facility.

(John Bitter, for Pam Redding, Disability Committee)


	Passed

	
	1402IC1
	F
	Y
	Pool Improvement Grants:

Motion to approve granting the following funds to applicants:

1. Todd Grove Pool $2500

2. Sonoma Aquatic Club $0

3. Concord Community Park $5000

4. College of Marin $2500

5. Cunningham Pool $2500

6. Morgan Hill Aquatic Center $4846

7. George Haines $5000

8. Idlewild Pool $2500

Total $24,846

(Mary Ruddell, Investment Committee)
	Passed

	
	1402TR1
	P
	Y
	Web Ads Fees

Move to increase the fee for web ads from $25 to $30 and accept checks and credit cards as a method of payment to be paid before the ad is posted.  Effective March 1, 2014

Rewrite of R&R

Section VII
MARKETING
· The charge for a job posting on the website for non-Pacific Swimming members shall be established by the Board of Directors. Club address labels for Pacific Swimming may be purchased for $5.00. Club address labels for Sierra Nevada and Central California Swimming may be purchased for $2.00. 

Adopted 6/26/85 Revised 9/22/99

· 
The Zones and other authorized groups of Pacific Swimming may modify the USA Swimming Logo in accordance with the LSC Logo Standards Manual as provided by USA Swimming.


Adopted 1/27/93 Revised 9/22/99 Amended 3/22/06

· 
The charge for Pacific Swimming name tags shall be as established by the Board of Directors.


Adopted 11/29/89 Reworded 4/22/98

· 
No information regarding any Group or Individual USA Swimming members may be provided for commercial purposes.


Adopted 1/24/90 Reworded 3/25/98

(Mary Ruddell, Treasurer) (P&P, 30 day motion)

	30 day EXE 3/26/14

Passed EXE 3/26/14

	
	1402TR2 
	F
	Y
	2014 Budget Adjustments

Motion to accept the following Budget Adjustments:

Income Changes:

Membership :

· Changed the estimated income using actual number of members (+/-5) Februaruy 2013-August 2013 and September 2013-January 2014

· For Annual Athletes and Non-Athletes September-December 2013, increased the PC dues $2 to cover the increase from USA Swimming.  New PC and USAS dues are $67 and $52 respectively

Age Group Co-pay

· Chages reflect a change to 50% co-pay as voted on at HOD

· NACC copay was changed to $$975.  Forty (40) athletes to attend.

· WZ co-pay was changed to $625.  Sixty (60) athletes to attend.

Expense changes:

· Membership: the same changes listed above are reflected in membership expense

· National Senior Program

· Decreased the amount of Meet support per Senior Coach Summit

· Added CA/NV vs. Japan all-star meet

· Age Group adjusted the expense amounts to coincide with changes to number of athletes for WZ and NACC

· 56075: Fixed typo.  Changed from 1020 to 1000

· 58970: Moved officials workshop to 59400 Seminars/clinics

· 63400: Fixed typo.  Changed from 400 to 5100

· 70000: Changed to include additional payroll related expenses

(Mary Ruddell, Treasurer)
	Passed

	3/26/2014

EXE
	1403TR1

(see revised 1403TR1 –A,B,C

1404GC1
	F
F
	Y
Y


	 Membership Dues, Meet Entry Fees, OME project:  Motion to accept the Proposal presented with the following items summarized:

1. Increase the Athlete annual registration dues $8 every 5 years, with the option to reevaluate the need for a second increase prior to the 2020 Membership year.  This increase goes into effect September 1, 2014 with the 2015 membership year.

2. Increase the individual (Non-athlete) registration dues $8 every 5 years, with the option to reevaluate the need for a second increase prior to the 2020 Membership year.  This increase goes into effect September 1, 2014 with the 2015 membership year.

3. Increase the PC meet entry fees as follows:

· Senior Circuit (Senior III/IV T&F) from $6.50 to $7.50

· Senior (Senior I, II, III) from $5.50 to $6.50

· Senior Relays from $16.00 to $20.00

· Junior Olympics Championship from $5.50 to $7.50

· Far Western Championship from $5.50 to $10.00

4. Other Entry Fees

· Time Trials:  Change to a flat $50 sanction fee for a 1-3 day meet.  Eliminate standard entry fee.  Team can set time trial entry fee.  A 50% fine of all entry fees will be accessed a team if Time Trials are used as an alternate to regular entries.

· Grand Prix:  Eliminate the fee charged.  The Grand Prix is no longer sanctioned or handled by Pacific Swimming.

5. Age Group Entry Fees

· Eliminate the C/B class of meet

· Increase the Age Group entry fee from $2.75 to $3.00

· Hosts of CBA+ and AGO meets could set flat rate or per entry fees to meet team expenses.  Pacific would collect the following percentage rates:

         20% 1 Day

         25% 2 Day

         30% 3+ Day

        Percentage charges would include sanction fees.

6. Online Meet Entry: Pacific Swimming establishes and implements its own OME system.

(Mary Ruddell, Treasurer) (30 day motion)  If passed it will be brought to the May HOD and if passed by HOD will be effective September 1, 2014

Financial Stability Proposal to be Split into 3 motions:  Split into 3 motions – 1403T1A: Membership Dues, 1403T1B: Meet Event Fees, 1403T1C Investigate establishing Pacific Swimming OME

(Debbi Tucker, Governance Committee) 
	30 day – BOD 4/24/2014

See New Revised motion divided into A, B, C

Passed – BOD 4/24/2014



	
	1403TR1 –  Revised A,B,C
	F
	Y
	1403TR1A: Membership Registration Dues

Move to approve an increase in registration dues as outlined below.

· Increase the Athlete annual registration dues $8 every 5 years, with the option to reevaluate the need for a second increase prior to the 2020 Membership year. This increase goes into effect September 1, 2014 with the 2015 membership year  

· Increase the Individual (Non-athlete) registration dues $8 every 5 years, with the option to reevaluate the need for a second increase prior to the 2020 Membership year. This increase goes into effect September 1, 2014 with the 2015 membership year.

1403TR1B: Event Entry Fees

Move to approve changes to event entry fees as outlined below. 

· Increase the PC event entry fees as follows: 

· Senior Circuit from $6.50 to $7.50 (previously was named Senior III/IV T&F)

· Senior Open/II from $5.50 to $6.50 (previously was named Senior I,II, III)

· Senior Relays from $16.00 to $20.00 

· Junior Olympics Championship from $5.50 to $7.50 

· Far Western Championship from $5.50 to $10.00

· Sanction Fees:

· Time Trials: Change to a flat $50 sanction fee for a 1-3 day meet.  Eliminate PC time trial fee. Team can set time trial event entry fee. A 50% fine of all event entry fees will be accessed a team if Time Trials are used as an alternate to regular event entries. 

· Grand Prix: Eliminate the fee charged. The Grand Prix is no longer sanctioned or handled by Pacific Swimming.

· Age Group Event Entry Fees

· Eliminate the C/B, AA T&F and IMX class of meet  (Absorbed into the two options below)

· Increase the Age Group event entry fee from $2.75 to $4.00

· Hosts of CBA+ and AGO meets could set flat rate or per event entry fees to meet team expenses. Pacific would collect the following percentage rates:

· 20% 1 Day

· 25% 2-3 Day

· 30% 4+ Day

Flat Fees would include sanction (and splash) fees.

Amendment to 1403TR1B: 1404TR1BAmend: Age Group meets regularly scheduled

All Age Group meets that are on the regularly scheduled seasonal program for Pacific Swimming or the Zones’ Schedules (those meets that are up for bid from Pacific Swimming and from the 5 Zones) shall use the standard fee schedule for event entry fees.  Auxiliary meets (invitationals, dual, tri, superleague, etc.) added to the schedule may choose the “flat fee” option or any other fee schedule they choose.

(Clint Benton, Lehla Irwin, 2nd)

1403TR1C: Investigate Establishing OME

Move to approve the OME task force the ability to investigate and plan for the development and implementation of a Pacific owned OME System.

(Mary Ruddell, Treasurer)
	A,B,C Passed – BOD 4/24/2014 to HOD 5/3/2014

1404TR1A – Passed HOD 5/3/2014

Effective September 1, 2014

1401TR1B with Amendment 1404TR1BAmend

Passed HOD

5/3/2014

Effective September 1, 2014

1404TR1BAmend

Passed HOD 5/3/2014

1401TR1C Passed HOD 5/3/2014



	
	1403DB1
	F
	Y
	Disability Committee Travel Budget
The Disability Committee moves that its travel budget be reinstated with $1500 to support the travel of one athlete and one coach to U.S. Paralympics Spring CanAm long course meet in Miami. The breakdown is $900 for the athlete ($300 stipend and $600 airfare) and $600 for the coach. There are no other meets eligible for travel funds this year.
(Pam Redding, Disability Committee)
	Passed

	
	1403SR1
	F
	Y
	Summer Air Travel:

Motion to fund Air Travel at these rates:

Event              Open Water       Juniors                    Nationals

Travel Dates  June 11-16     July 28-August 4         August 4-11

Airport            Bob Hope     Orange County (SNA)      Orange County (SNA)

SFO                 $275                    $175                           $175

OAK                 $150                    $175                           $175

SJC                  $175                    $175                           $175

SMF                 $200                    $225                           $225

RNO                 $300                    $300                           $300
(Rick Waterhouse, Travel)
	Passed

	
	1403AG1
	R
	N
	Junior Olympic Championship Awards

The Age Group Committee moves to amend R&R 4.D:

FW, JO, A Meets - Awards for all finalists. The minimum is three (3) medals or other distinctive awards (something other than a single ribbon) with ribbons for the balance of the finalists.

And add the following:

JO Meets-Award to all finalists ages 14/Under. The minimum is three (3) medals or other distinctive awards (something other that a single ribbon) with ribbons for the balance of the finalists.  Swimmers in the 15-18 age groups shall not receive awards.

(Steve Hurko, Age Group) (R&R) (30 day motion)
	30 day 4/24/2014
Passed – BOD 4/24/2014

	
	1403AG2
	B
	Y
	Pacific Swimming Age Group Time Standards

The Age Group Committee moves that the USA Swimming Motivational time standards become Pacific Swimming’s age group time standards effective September 1, 2014.

(Tish Stiemle, Age Group) (30 day motion)
	30 day 4/24/2014

Passed – BOD 4/24/2014

	
	1403AG3
	R
	N
	Far Western Championships-number of individual events

The Age Group Committee would like to add the following to R&R 4.B.3 effective at the 2015 SC FW Champs:

.a      In trials and finals meets, qualified swimmers may compete in three (3) events per day, plus relays, for which they are eligible.

i.  An exception will be made to the Far Western Championships in which a swimmer may compete in a maximum of seven (7) individual events.

(Steve Hurko, Age Group), (R&R), (30 day Motion)
	30 day 4/24/2014
Tabled – BOD 4/24/2014

Passed 9/24/2014

Revisited

Failed 9/24/2014

See 1409AG1

	4/23/2014 BOD
	1404GC2
	L
	Y
	Housekeeping Changes to Bylaws

Proposal to make a list of house keeping changes to the Bylaws to (1) update the text with correct citations; (2) delete sections that no longer reflect current practice; (3) change the specific names and contact information for PacSwim BOD members cited in the Crisis Management Plan; (4) Update the table of content to reflect correct page numbers in the current version.

Section

Page

Current

Change to

Rationale

Entire Document

all

Incorrect section citations in text

Changed to reflect current section #s

Conform with addition and deletion of sections

Table of Content

all

Incorrect page #

Changed to reflect current version

Conform with current version

SEC 2.2.1 Individual Members

10

Section 9.1

Section 10.1

Conform with addition of section

Sec 4.1.3

14

No reference to Zone Athlete representatives

Zone Athlete Representatives selected according to Section 7.8 will be able to represent their respective Zone

Reflect Pacific Swimming current practice

ditto

16

formal hearing pursuant to Section 10.6.1

formal hearing pursuant to Section 12.2.6

Hearing procedure set forth in section of Board of Review

ditto

16

hearing were to be conducted by the Board of Review pursuant to Article 10

hearing were to be conducted by the Board of Review pursuant to Article 12

Hearing procedure set forth in section of Board of Review

Sec. 4.4 Duties & Power of HOD

16

reasons set forth in Sec 10.4.7C

For violation of USA-Swimming Bylaws, Code of Ethics, federal law and any other applicable laws

Major portion of Sec 10.4 subsections deleted in 2008

Sec 4.8.1 Nominating Committee

17

Section 6.6.3 shall apply to members

Consecutive term limits shall apply to members

Sec 6.6.3 is not correct reference

Sec 9.1 &9.2

42

Remit minute (9.1)  Financial Reports & Federal Income Tax returns to USA-S 

Sections 9.1, 9.2 deleted, subsequent sections renumbered

USA-S does not want these reports remitted

11,4 2013/2014 Key Positions

49

List names and contact information for all positions

Refer to Policy and Procedures & website for list

Avoid Bylaw changes as personnel changes

Sec, 11,4 Key Positions for Crisis Management Plan

49

List of names and contact information 

Refer to Policy and Procedures for current names and contact information.

Avoid outdated information in Bylaws as personnel change

Section 17.2

56

Fiscal year shall correspond to calendar year

The fiscal year of Pacific Swimming is from September 1 until August 31 of the following year

Reflect Pacific Swimming current practice

16.1 Office

57

ByLaws

Bylaws

Grammar

16.2 Staff

57

Admin. Vice Chair(s)’s immediate family

Vice Chair Program Operation & Vice Chair Program Development

Vice Chair titles change

ditto

57

Immediate Family “include current spouse”

Immediate Family “includes current spouse”

Grammar

(Leo Lin, Governance Committee) (Bylaws) 
	Passed – BOD 4/24/2014 to HOD

5/3/2014

Passed HOD 5/3/2014

	
	1404DV1
	F
	N
	 Release $15,000 of Diversity Funding for Western Zone Diversity Camp (to be repaid when Athlete and LSC payments received)
Proposal to release $15,000 of the Pacific Swimming Diversity budgeted funds to be used for deposits as the Host LSC for the Western Zone Diversity Camp for room reservations and other required pre-event expenses. These funds will be totally repaid when Athlete and LSC Payments are received.
(Kent Yoshiwara, Diversity Committee)
	Passed-BOD 4/24/2014

	5/3/2014

HOD
	1405CB1
	B
	N
	Time Standards Position

Motion to have the Governance Committee evaluate the Time Standards position and make a recommendation regarding its place on the BOD

(Clint Benton, Veronica Hernandez 2nd)


	Passed

HOD 5/3/2014

	
	1407GC1
	R
	Y
	Scratch Down Clarification
Section 3.B.5 change from “Scratch Procedures” to “Scratch Down Procedures” and add Section 3.B.6 No Show Penalties: a.  Age Group Meet: refer to Section 4, Senior Meet: refer to Section 5

 (Debbi Tucker, Governance Committee) (R&R) (30 day motion)
	Refer to BOD 9/24/2014

Passed BOD 9/24/14

Then to HOD 10/11/2014

Passed HOD 10/11/2014

	
	1407GC2
	P
	Y
	Safe Environment

Integrate into Policies and Procedures: Section XIII: Safety:

5.0 Safety Responsibilities During Warm-up and Competition

a. The Meet Safety Committee shall consist of the Meet Director, Meet Referee and Head Marshal and shall be responsible for all meet safety issues  within the swimming Venue

   1)   Meet Director obtains non-emergency contact phone number(s) for local police department and provides the phone number to the Meet Referee before the start of the meet

  2)  Meet Director identifies and locates an available landline telephone at the venue that can be used to contact local police or fire department in case of an emergency and provide phone location to the Meet Referee.

b. The Meet Referee shall have ultimate responsibility to establish and enforce rules for safe conduct within the competition pool area for the duration of the swimming competition 

c.  The Head Marshal shall enforce warm-up procedures and maintain order in the swimming venue.  During the competition, the Head Marshal shall be responsible for enforcing all safety rules in all other areas other than the competition pool and shall assist the Meet Referee in the competition pool area as required.

    1)  The Head Marshal shall assign Meet Marshal(s) to do periodic walk-through of the outside perimeter of the meet venue to ensure that young swimmer(s) are not wandering off alone.  Marshal will note the team of the wandering swimmers and report observation to the Meet Director and/or Meet Referee

d. Marshals shall have full authority to warn or order to cease and desist, and, with the concurrence of the Meet Safety Committee, to remove, or have removed from the swimming venue anyone behaving in an unsafe manner or using profane or abusive language, or whose actions are disrupting the orderly conduct of the meet.

e. The Meet Director shall ensure that any incident resulting in bodily injury or property damage is properly reported on a Report of Occurrence form.  The Report of Occurrence form will be faxed or emailed to the Pacific Swimming Office.

(Debbi, Tucker, Governance Committee) (P&P) (30 day motion)
	Refer to BOD

9/24/2014
Passed BOD 9/24/14

	
	1407GC3
	R
	Y
	Destructive Devices – Section to be added to Meet Sheet

Add to R&R Section 2 Swim Meet Preparation

A. Meet Information Sheet

15. The meet announcement shall include the following statements:

““Destructive Devices -  Destructive devices, to include but not limited to, explosive devices and equipment, firearms (open or concealed), blades, knives, mace, stun guns and blunt objects are strictly prohibited in the swimming facility and its surrounding areas.  If observed, the Meet Referee or his/’her designee may aks that these devices be stored safely away from the public or removed from the facility.  Noncompliance may result in the reporting to law enforcement authorities and ejection from the facility.  Law enforcement officers (LEO) are exempt per applicable laws.”
(Debbi Tucker, Governance Committee) (R&R) (30 day motion)
	Passed – BOD 9/24/14

Referred to HOD 10/11/14
Passed HOD 10/11/14

	
	1407FC1
	F
	Y
	Board Designated Membership Fund

The Finance Committee moves to established a Board Designated Membership fund from membership income above the minimum needed to fund Pacific’s operating budget as outlined below.

Discussion: The Finance committee recommends to Pacific Swimming’s BOD that for the 2015 and 2016 membership years that funds be set aside in a board designated fund. In 2018 and 2019, when the income generated from membership will be less than the minimum needed to fund Pacific’s operating budget, funds from the board designated fund will be used to bridge the gap between actual income and the minimum income. 

The minimum that the LSC needs to fund the operating budget (programs, travel and staff) is $15 per athlete annual membership and $10 per non-athlete. This is the current amount Pacific receives from membership. In 2013 we received $16/$11 and in 2012 we received $17/$12. This “minimum” income needed may need to increase over time to account for inflation.  The recommended amounts to set aside into the Board Designated fund are as follows:

· The recommended amount of income to set aside for the 2015 membership year is $6 per athlete annual and non-athlete. 

· The recommended amount of income to set aside for the 2016 membership year is $4 per athlete annual and non-athlete. 

· The recommended amount of income to set aside for the 2017 membership year should be evaluated by the finance committee for recommendation to the board.

Procedure:

The Board Designated Membership (BDM) fund should only be used for shortfalls in membership income. Use of BDM needs a vote from the full BOD. Transfer from the general fund to the BDM should be made once or twice a year. The YTD figure of total memberships generated from the SWIMS report would be the supporting document used to generate amount of transfer.

The net income that Pacific will realize for each membership year will be as follows:

Annual athletes

2015: 73 - 52 = 21

2020: 81 - 62 = 19

2016: 73 - 54 = 19

2021: 81 - 64 = 17

2017: 73 - 56 = 17

2022: 81 - 66 = 15

2018: 73 - 58 = 15

2023: 81 - 68 = 13

2019: 73 - 60 = 13

2024: 81 - 70 = 11

Non-athletes

2015: 68 - 52 = 16

2020: 76 - 62 = 14

2016: 68 - 54 = 14

2021: 76 - 64 = 12

2017: 68 - 56 = 12

2022: 76 - 66 = 10

2018: 68 - 58 = 10

2023: 76 - 68 =   8

2019: 68 - 60 =  8


2024: 76 - 70 =   6

Restricted Funds: Restricted funds are money donated for a specific reason to the organization. For instance, the $5000 awarded to SCSC for pool improvement grant was restricted by the donor (Pacific Swimming) to the purchase of a new sound system. 

Board-Designated Funds: A condition placed by an organization’s Board of Directors on how an amount of money is used. The funds for accounting purposes are unrestricted.

(Mary Ruddell, Finance Committee)
	Passed

	
	1407DVC1
	F
	Y
	Diversity Grant Funding, Spring 2014

Approve Diversity Grant funding for the Spring Funding period

1) SF Boy and Girls Club STARFish Aquatics $6,000

2) Oakland Undercurrent $6500

3) Richmond Sailfish $4000

(Kent Yoshiwara, Diversity Committee)
	Passed

	
	1407AG1 
1407AG2
Amended 1407AG2

1407AG3 
Amended 1407AG3
1407AG4

	P
	Y
	 Creation of PC Developmental Championship Meet

Beginning with the 2015-2016 swim year, the Age Group Committee would like to add a dual venue Age Group Championships competition.  The USA Swimming ‘A’ Motivational time standards will be used as the meet entry time standards.  There will be no entries of a USA-S ‘AAA’ or higher time standard accepted.  The competition will run two to four weeks prior to the Pacific Swimming Junior Olympic Championships

 (Notation of time standard would become P&P Section X1.5)

 (Steve Hurko, Age Group Committee) (P&P) (30 day motion)

Passed

JO Time Standards

Beginning in the summer of 2015, the AG Committee recommends the changing of the Junior Olympic Championships time standards to the USA Swimming Motivational ‘AA’ time standards.

(Official changing of P&P Section XI.4)

Reasoning:  As we stand, the Speedo LC Junior Olympics has only been awarded to a single venue (TERA).  By lowering the standards to the ‘AA’ standard the meet should be able to run at a single venue

 (Steve Hurko, Age Group Committee) (P&P) (30 day motion)

JO Time Standards
Change the Junior Olympic Championships time standards to the USA Swimming Motivational ‘AA’ time standards, to take effect at the Summer of 2015 JOs, provided the host team agrees to the change of time standards.  Otherwise it will take effect 2015-1016 season

Amended Motion Passed

Far Western Time Standards

Beginning in 2015, the AG Committee recommends the changing of the Far Western Championships time standards to the USA Swimming Motivational ‘AAA’ time standards.

(Official changing of P&P Section XI.3).

(Steve Hurko, Age Group Committee) (P&P) (30 day motion)

Far Western Time Standards

Change the Far Western Championships time standards to the USA Swimming Motivational ‘AAA’ time standards, to take effect at the 2015 Far Westerns, provided the two host teams (Spring and Summer ) agree to the change of time standards.  Otherwise it will take effect 2015-2016 season

-Removal of the word “Junior Olympics” from the December JO Championships

Effective immediately, the Age Group Committee would like to rename the December ‘14/Under Junior Olympics’ to the “14/Under Winter Championships”.

(Steve Hurko, Age Group Committee) (R&R) (P&P) (30 day motion)

Section XI Time Standards

1.0 Pacific Swimming will use the USA Motivational time standards as their age group time standards.
       Pacific Recognition Time Standards shall be established using the following procedure:

1. For 2013, the PRT time will be calculated by taking the average of the 25th place time in Pacific Swimming for 2011 and 2012 rounded up to 0.09 , adjusting upward if necessary so that it is always faster than the Far Western time.

2. for 2014, the PRT time will be calculated by taking the average of the 25th place time in Pacific Swimming for 2011-2012, and 2013 rounded up to 0.09, adjusting upward if necessary so that it is always faster than the Far Western time.

3. The years following, the rolling averages across the previous three (3) year’s 25th place time in Pacific Swimming will be used, rounded up to 0.09 and adjusting upward if necessary so that it is always faster than the Far Western time.

4. Times must be faster than the Far Western qualifying standard for applicalble age groups.

        a..  If time is not faster than the Far Western qualifying standard, it must be adjusted to be faster.
       2.0 The following criteria shall be used to calculate the Western Zone Consideration Time Standards:

              1.  Average of the 8th place times in prelims of the  Far Western Championships for the last 3 years

              2.  Times to be adjusted for altitude when applicable

              3.  No time shall be slower than “FW” times

       3.0  The Far Western time standards will shall use be established as follows:the USA Swimming ‘AAA’ Motivational time standards

              1.  40th place time from the meet results for three years rolling average, rounded to 0.09

              2. No time standard for an older age group can be slower than a younger age group

                      a.  If the result time is slower m use the faster of the two times (make times equal)

                      b.  Times are valid for 18 months

                      c. The SCM times will be converted from LCM times using the USA Swimming Time Conversion Utility
       4.0 the Junior Olympic time standards will shall use be established as follows: the USA Swimming ‘AA’ Motivational time standards.

              1.  4oth place time from the meet results for three years rolling average, round to 0.09.

               2.  No time standard for an older age group can be slower than a younger age group.

                      a.  If the result time is slower, use the faster of the two times (make times equal).

                      b.  Times are valid for 18 months

                      c.  The SCM times will be converted from LCM times using the USA Swimming Time Conversion Utility
        5.0 The Developmental Championships time standards shall use the USA Swimming ‘A’ Motivational time standards

         The Pacific Swimming ‘A’ time standards shall be 8% off the Junior Olympic time standards and rounded to the nearest .09

        5.0  The Pacific Swimming ‘B’ time standards shall be 10% off of the Pacific Swimming ‘A’ times and rounded to the nearest .09.   
	1407AG1

Passed BOD 9/24/14

Amended 1407AG2 Passed BOD 9/24/14

Amended 1407AG3 Passed BOD 9/24/14

1407AG4 Passed BOD 9/24/14

	9/24/14 BOD
	1409AG1
	
	
	Far Western Championship – limitation of individual events

Add to P&P, Section B , Far Western Championships, 4.0 “In a 4 day Far Western Championship Meet, with regard to individual events, swimmers will be limited to 7 events, and in a 5 day Far Western Championship Meet, with regard to individual events, swimmers will be limited to 9 events 

(Steve Hurko, Age Group) (P&P) (30 day Motion)
	Referred to BOD 11/19/14

Passed BOD 11/19/14

	
	1409TRC1
	F
	N
	Travel Funds for Junior Nationals and Nationals

 Motion to approve reimbursement funding for travel to Junior Nationals and Nationals

     Nationals – Greensboro, North Carolina

       Airfare:  All areas but Reno $600 , Reno $700,  Stipend: $300

    Junior Nationals – Federal Way, Washington

        Airfare:  All areas but Reno $200, Reno $250,  Stipend: $300

(Rick Waterhouse, Travel Committee)        
	Passed BOD 9/24/14

	
	1409BOR1
1409BOR1 

Amended 
	R
	Y
	No Show Motion

In the Pacific Swimming Rules and Regulations, make the following changes:

Section 4 – Age Group Competition

C. Conduct of Meets

3. Individual Scratch Rule

    e. Penalty for No Show at Finals

        (2)  If the No Show occurs on the last day that the swimmer is entered in an individual event in the meet and no other individual penalty is applicable, the swimmer shall then be fined $25.00 $100.00.  The fine will be increased to $100.00 if after 30 days of receiving the letter of notification the party has not made the payment.  The fine shall be charged to the swimmers club which must pay the fine.  It will then be the responsibility of the club to settle with the swimmer.

Section 5 – Senior Competition

C. Conduct of Meets

4. Individual Scratch Rule

    e. Penalty for No Show at Finals

        (iii) If the No Show occurs on the last day that the swimmer is entered in an individual event in the meet and no other individual penalty is applicable, the swimmer shall then be fined $25.00 $100.00.  The fine will be increased to $100.00 if after 30 days of receiving the letter of notification the party has not made the payment. The fine shall be charged to the swimmers club which must pay the fine.  It will be the responsibility of the club to settle with the swimmer.
(Daryl Woo, Board of Review) (R&R) (30 days)
Amended No Show Motion
Section 4 – Age Group Competition

C. Conduct of Meets

3. Individual Scratch Rule

    e. Penalty for No Show at Finals

        (2)  If the No Show occurs on the last day that the swimmer is entered in an individual event in the meet and no other individual penalty is applicable, the swimmer shall then be fined $100.00.  The fine will be increased to $150 if after 30 days of receiving the letter of notification the party has not made the payment.  Section 5 – Senior Competition

C. Conduct of Meets

4. Individual Scratch Rule

    e. Penalty for No Show at Finals

        (iii) If the No Show occurs on the last day that the swimmer is entered in an individual event in the meet and no other individual penalty is applicable, the swimmer shall then be fined $100.00.  The fine will be increased to $150.00 if after 30 days of receiving the letter of notification the party has not made the payment.
(Clint Benton, Veronica Hernandez 2nd)
(Darryl Woo, Board of Review) (R&R) (30 days)
	Passed BOD 9/24/14

Referred to HOD 10/11/14
Amended in HOD 10/11/14

1490BOR1 Amended – Passed HOD 10/11/14

	
	1409SCH1 
	B
	Y
	2015-2016 Schedule

Proposed 2015-2016 Pacific Swimming and Age Group Meets

9/26-27/15            SR Open-SCY-1 site

10/17-18/15          SR II -SCY- 1 or 2 sites

10/24-25/15          SR Open – SCY – 1 site

11/7-8/15              SR Circuit – SCY – 1 site

11/21-22/15          SR Open – SCY – 1 site

12/4-6/15              14/Un Winter Championships – SCY – 1site

12/5-6/15               SR II –SCY – 1 site

1/16-17/16             SR II – SCY – 1 site (to be determined – a SRII  meet south, Cal Invite approved  meet, north )

1/23-24/16             SR Open – SCY – 1 site

2/13-15/16            SR Circuit – SCY – 1 site

2/13-15/16            9 to 14 Single Age Group Champs – SCY – 1 site

2/19—21/16          Age Group Championship Meet – SCY  - 2 sites

2/20-21/16            SR Open – SCY – 1 site

2/27-28/16            Zone All-Star Meet – SCY – 1 site

3/5-6/16                SR II –SCY – 1 site

3/11-13/16            JO’s – SCY – 1 site

4/2-3/16                 SR Open – 1 site – LCM Preferred

3/31-4/3/16            Far Westerns – SCY – 1 site (3/27 Easter)

4/16-17/16             SR II – LCM – 1 site

4/30/16                  10/Under Champs – SCY – 1 site 

4/23-24/16             SR Open – LCM – 1 site

5/??/16                  SR II Walk-on – 2 sites

5/28-30/16            Age Group Open – SCY -1 or 2 or 3 sites (5/30 Memorial Day Observed)

 Or 5/20-23

6/17-19/16            Age Group Championship Meet – LCM –2 sites

6/25-26/16           SR II – LCM – 1 site

7/1-4/16                Age Group Open – LCM Preferred – 1 or 2 sites (7/4 Independence Day Observed)

  Or 6/24-27

7/9-10/16             SR Circuit- LCM – 1 site

7/8-10/16             JO’s – LCM – 1 site

7/27-31/16           Far Western – LCM – 1 site

9/2-5/16               Age Group Open – LCM or SCY – 1 or 2 or 3 sites (9/5 Labor Day Observed)

(George Cleveland, Scheduling) 
	Passed BOD 9/24/14

	
	1409 Non-Retaliation Policy Statement


	L
	Y
	1409 Non-Retaliation Policy Statement

This is mandated by USA Swimming and is to be put into the By-laws

By-Laws

2.2.3 Non Retaliation Policy Statement

Pacific Swimming does not tolerate retaliation against individuals who, in good faith, report illegal, unethical, or otherwise inappropriate acts or omissions; or retaliation against individuals who refuse to participate in wrongdoing. 

Pacific Swimming will not discharge, demote, suspend, threaten, harass, or in any other manner discriminate against employees, members, athletes, coaches, trainers, managers, administrators, officials, volunteers, or any other persons or entity for reporting ethics issues, conduct or action contrary to public interest and safety or suspected violations of policy, rules, laws and other applicable regulatory requirements.

Employees, members, athletes, coaches, trainers, managers, administrators, officials or volunteers who are discharged, demoted, suspended, threatened, harassed, or in any manner discriminated against in retaliation for exercising state and federal whistleblower laws are entitled to the relief necessary to make them whole.

(Debbi Tucker, Governance Committee) (By-Laws – mandated)


	Passed BOD 9/24/14

Referred to HOD 10/11/14

Passed HOD 10/11/14

	
	1409EXE1 
	B
	Y
	2015 Pacific Swimming Meeting Schedule

1/21//15 – Executive

2/18/15 – BOD

3/25/15 – Executive

4/22/15 – BOD

5/2/15 – HOD

5/20/15 = Executive

7/22/15 – BOD

9/23/15 – BOD

10/10/115 – HOD

10/21/15 – Executive

11/18/15 – BOD

(John Bitter, Executive Committee)


	Passed 9/24/14

Referred to HOD 10/11/14

Informational Only – No need of HOD approval

	11/19/14

BOD
	1411SCH1
	P
	Y
	Bidding Requirements

In Policies and Procedures, Section X – SCHEDULING, replace the existing Paragraph 5 with the following Paragraph 5.  

5.0  Clubs wanting to bid to host Pacific Swimming Awarded Age-Group and Senior meets shall agree to comply with the applicable Requirements For Pacific Swimming Awarded Senior or Age-Group Meets for the upcoming Swim Meet Year documents which are included in the meet bid package.

(George Cleveland, Scheduling Committee) (P&P) (30 day motion)


	Approved for use in 2015-2016 bidding process

Refer to BOD 2/18/15

Passed BOD 2/18/15

	
	1411SCH2
	P
	Y
	Meet Drop Penalty

In Policies and Procedures Section X – SCHEDULING,  Paragraph 9.0 which now reads: 

9.0 Any request to the Pacific Swimming Board of Directors or Executive Committee to change the level of a meet shall be a 30-day motion in order to allow comments from the Zone Scheduling Committees.

The motion is to add the following:

Should a club which has been awarded a meet by the Scheduling Committee and approved by the Board of Directors or the Executive Committee and announced on the Pacific Swimming website, either cancel or turn back the meet within six months of the start of the meet, the club will be penalized by being ineligible to be awarded any meet during the initial round of bidding for next swim meet year.  Should a club find it necessary to cancel a meet because of extraordinary circumstances, such as limited entries or facility closure, the club may appeal the penalty through the Scheduling Committee Chair and the Board of Directors or Executive Committee.

(George Cleveland, Scheduling Committee) (P&P) (30 day motion)


	Approved for use in 2015-2016 bidding process

Refer to BOD 2/18/15

Passed BOD 2/18/2015

	
	1411SCH3:
	P
	Y
	Authorization on Previously Unbid Meets

In Policies and Procedures, Section X, SCHEDULING, delete Paragraph 13.0, and replace with the following:

The Board of Directors authorizes the Scheduling Committee Chair to accept and award any qualified bids received for any unbid and awarded meet on the current Schedule of Pacific Swimming Awarded Senior and Age Group Meets without action by the Scheduling Committee, Board of Directors or Executive Committee.

(George Cleveland, Scheduling Committee) (P&P) (30 day motion)


	Approved for use in 2015-2016 bidding process

Refer to BOD 2/18/15

Passed BOD 2/18/2015

	
	1411JP1
	B
	N
	Waiver of 30 day requirement for this round of Bidding
 Waive the 30 day requirement to allow Scheduling to uses these processes contained in motions 1411SCH1, 1411SCH2, and 1411SCH3 in the Bid packages going out tomorrow. 

(John Pallesen,  2nd Veronica Hernandez)
	Passed

	
	1411SENC1 
	B
	Y
	Bonus Event Eligibility

· Senior Circuit: 13 and over.  Bonus events:  1 qualified event – 3 bonus events; 2 qualified events - 2 bonus events; 3 qualified events – 1 bonus event.  Meets to be Trials and Finals and to include Time Trials.

· Senior II:  12 and over.  Bonus events:  Qualified 13 and over up to 2 bonus events.  12 years old are not eligible for bonus events.  Meets to be either Timed Finals or Trials and Finals and may include Time Trials.

· Senior Open:  11 and over.  No bonus events.  Meets to be Timed Finals only with no Time Trials.

(Don Heidary, Senior Committee)


	Passed

To be rewritten for placement in P&P and voted on as a 30 day motion at BOD 2/18/15

See 1502SENC1

	
	1411SENC2
	B
	Y
	Event cap for Senior Open/Senior II Timed Final

· Maximum events allowed for Senior Open and Senior II Timed Final meets are four per day 

(Don Heidary, Senior Committee)


	Passed

To be rewritten for placement in P&P and voted on as a 30 day motion at BOD 2/18/15

See 1502SENC1

	
	1411SENC3:
	B
	Y
	2015-2016 Senior Qualifying times

· Senior Circuit – USA Swimming 2013-2016 National Age Group Motivational Time Standards AAA Min. for 15-16.  For bonus events, USA Swimming National Age Group Motivational Time standards A Min. for 15-16. 

· Senior II – USA Swimming 2013-2016 National Age Group Time Motivational Time Standards A Min. for 15-16.  For bonus events, USA Swimming National Age Group Motivational Time Standards BB Min. for 15-16.  

· Senior Open – No time standards except that swimmers 11-12 must meet the USA Swimming 2013-2016 National Age Group Motivational Time Standards BB Min. for 15-16.

(Don Heidary, Senior Committee)


	Passed

To be rewritten for placement in P&P and voted on as a 30 day motion at BOD 2/18/15

See 1502SENC1

	
	1411DVC1:
	F
	N
	Diversity Grants

Motion to approve the granting of $4000 to Richmond Sailfish, and $4680 to YPAC in Diversity Grants

(Kent Yoshiwara, Diversity Committee)
	Passed


Respectfully Submitted by,

Marie Lin

Secretary - Pacific Swimming Board of Directors
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