DEOCIF

SWIMMI

PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting
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Committee: Governance

Liaison to the Board: Jim Morefield (acting Chair)

Date of Last Meeting: August 17, 2023

Members Present:
Jim Morefield Larry Rice Steph Anderson

Kyler Van Swol David Benjamin Verodnica Hernandez (guest)

Date of Next Meeting: September 21, 2023

Action Items Completed:

1. Approved mark-up of bylaws for change to Staff Treasurer position

2. Completed initial review of Policies & Procedures document for needed changes

Action Items In-Progress / Pending:

1. Final review of Policies & Procedures changes in progress

2. Working to bring composition of Governance Committee into compliance with Bylaws going forward

3. Review duties of the committee and decide next items to address

Announcements: None.

Questions for the Board / Larger Group:

Input welcome on where it would be most helpful for the Committee to focus its time.

Notes/ Other:
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