Below is the Scheduling Committee's proposal for the Zone 1N meet award criteria (also attached).

* Voting is now open to the Zone as of Friday, May 13, 2016

* Submit votes via email to Jim Stretch at jc_stretch@yahoo.com
* One vote per team, one vote per officer

* Voting deadline 5PM Friday, May 20, 2016

PACIFIC SWIMMING ZONE 1IN
MEET BID AWARD CRITERIA

Proposed: Friday, May 13,2016
Zone 1N Scheduling Committee: Noelle Wilhite, Schedule Chair (PASA), Tom McRae (SOLO), Annie
Stein (DACA)

1. History of Hosting — Priority given to team who have hosted meets in the past. First
consideration for total number of meets hosted throughout entire season; second consideration for
specific weekends/time of season. This allows flexibility for teams to change when they host without
losing a meet and reducing their total meet count.

2. Team Support at LSC/Zone — Priority given to teams showing support and exceptional
volunteerism at the LSC and Zone level.

3. Equitable Distribution of Hosting Opportunities — Share hosting duties equitably among all
interested teams. Consideration for financial need.

4. Athlete Opportunities for Competition — Consideration for number of entries available
(dependent on number of lanes), additional considerations for warm-up cool down space.

5. Venue Location — Host locations considered on dual venue weekends to reasonably serve
athletes in all areas of the Zone.

6. Overall Quality of Meet Experience* — Consideration for revenue generated, adherence to
timeline, parking, athlete, coach and spectator seating, locker rooms, officials support, organization of
volunteers (timers, officials, marshals, etc), and hospitality.

*Due to subjectivity of Criteria Six, this will be used at a tiebreak. Proposals for objective measures of
meet experience/quality welcome.

Additional notes:

1. Once the criteria is voted on, the committee will award bids according to the approved
criteria.

2. Meets and/or venues will not be added to the Zone CBA+ Meet schedule unless approved
by the Zone. Non-conforming meets will continue to be the responsibility of host teams and
may only be held on dates that do not conflict with the approved Zone schedule.



