
 
 

PACIFIC SWIMMING OFFICER’S REPORT 
 
 

Board Member:  Lehla Irwin, Chair 
 

Action Items Completed Since Oct 2023 HOD:   
 

• Pacific Swimming, Inc. Crisis Management Plan 
 
 

Action Items In-Progress / Pending: 
 

• Facility Surveys – please complete a facility survey for each facility your club uses for meets.  Completing this survey 
will not only help improve communication between what your club needs and how the LSC can help, but also 
provide feedback so the LSC can plan effectively, make informed decisions, communicate facility challenges and 
concerns to USA Swimming. 

 

Announcements: 
 

• USA Swimming announces Block Party pilot program  FAQ from USA Swimming.  Your club may be asked to 
participate in this pilot program.  Please note that this program has been implemented by the USA Swimming 
Board of Directors and questions and concerns should be directed to Joel Shinofield, USA Swimming’s Managing 
Director of Sport Development. 

• Implementing the new Officials Certification Standards & procedures passed down from national committee (R9) 
• While most LSCs are struggling nationally with declining membership, Pacific is steady. 
• Quad Budget – income our LSC receives provides programming and services to make an impact on the 

community we serve: the athletes.  Senior programming expenses include providing support to our 
athletes traveling beyond the LSC level (Sectionals, Futures, Junior Nationals, Nationals, US Open etc.) 
while Age Group programming provides support for All-Star Meets, camps etc.  The MEFAP (Meet Entry 
Financial Assistance Program) supports outreach athletes by covering individual event fees throughout 
the year.  Our LSC is also able to make a difference in the swimming community by providing club grants 
to our teams annually.  

 

Questions for the Board / Larger Group:  
 
How can the LSC increase communication with membership? 
 

 

Notes/ Other:    
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