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PACIFIC SWIMMING COMMITTEE REPORT
To be submitted to Debbi Tucker (secretary@pacswim.org)  the Sunday prior to the next BOD meeting

Committee:  Age Group
Liaison to the Board:  Joey Sementelli
Date of Last Meeting: 7/12/2016

Members Present:
Joey Sementelli, Robert Mitchell, Tyler Lu, Todd Krohn, Veronica Hernandez, Jim Morefield, Kyle Kikuta, Jon Pallesen

Date of Next Meeting: TBD

Action Items In-Progress / Pending:  

       Time Standards for 2016/2017-
[bookmark: _GoBack]Spoke generally about time standard changes for JO and FW, including our two athletes feelings on the 2 meets.  JO time standards will be changed to reflect Pacific’s population and fit into the meet descriptions from the updated rules and regulations.  FW time standards will be adjusted to include more 11-12 and 10&U boys, and to make the meet the stepping stone meet for 15-16 and 17-18 to higher level senior meets (instead of having time standards equal to or faster than Sectionals/Futures).  Todd was to send out preliminary JO time standards to the group…

I’d like to hold on both until…
       … we talk about the questions for the board/larger group for JO’s
       … LCFW is completed this weekend, and we see the size and AG breakdown of entries and it’s timeline.

      Meet format info for P&P
As this is the first year of setting the time standards to fit the meet descriptions from the updated R&R, we are still working through how this will be done.  We will have a better working description a year from now.

       Survey of teams willing to travel to Carson City for JO’s in March, 2017
Talked through a couple of ideas, but generally thought that asking which teams are willing to go this year would be a start.  Asked Jim to talk with Zone 4 about ideas, and we would come back with ideas as well.


Questions for the Board / Larger Group:  

Without the necessary number of lanes bid to run adequate lanes for the 12/2016 and 7/2017 JO meets, it is nearly impossible to come up with time standards that include a satisfactory number of swimmers and to meet the timeline described in the R&R.  Would the board be willing to host a second site for either or both meets?  (otherwise some JO time standards would be faster than FW time standards, or the meets would be unmanageable in size/duration).

Notes/ Other:  The committee needs to review the CAMPS program to see how to make these work going forward.
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