USA Swimming Western Zone/Southern
Zone Workshop

5/9/2019 -5/11/2019

Kent Yoshiwara — Pacific Swimming D&I Chair



Denver — Marriott Tech Center

5/10/2019 9:30 - 5:00
Keynote led by Bridget Dwyer

Western & Southern Zone Workshop — Keynote Speaker

Brighid Dwyer, Ph. D

Brighid Dwyer, Ph.D. is Associate Dean for Diversity and Inclusion at Princeton University where she is
responsible for developing curricula and implementing training programs to enhance student staff, and faculty

learning on issues of diversity, inclusion and identity.

Prior to her position at Princeton, Brighid served as the Director for the Program on Intergroup Relations and
an Assistant Professor in the Department of Education and Counseling and the Department of Communication

at Villanova University.

For more than fifteen years Brighid has worked extensively in the areas of diversity, equity, and inclusion. She
is considered a national expert on intergroup dialogue and consults with corporations, higher education
institutions, K-12 schools, and non-profit organizations about how to incorporate intergroup dialogue into
their diversity, equity, and inclusion efforts. She has published numerous articles and book chapters on the
topics of intergroup dialogue, diversity and inclusion, leadership, and organizational identity at Minority-

Serving Institutions.

Before entering higher education, Brighid had a career in athletics where she worked at UCLA, University of
Michigan, the Amateur Athletic Foundation of Los Angeles, and the National Collegiate Athletic Association as
an academic advisor, swim coach, and athletic administrator.

Originally from Oakland, California, Brighid began swimming competitively on the Montclair Swim Team at the
age of six. She was a member of one of the early Outreach select swim camps in Colorado Springs in the early-
1990's. She was All-American and team Captain at UCLA, and a 2000 Trials Qualifier, In addition to receiving
her B.A. from UCLA, she also received her M.A. and Ph.D. from the University of Michigan.

Presently her three children swim for the Dolphin Community Aquatics Association in suburban Philadelphia.






D&l Session led by Bridget Dwyer

Social Identity and Social Power
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Juan/MJ

Equity v. Equality




Equity v. Equality

ACTIVITY: What Do You See?

Activity Type: Think Pair-Share
Note: Bold items are meant to be used as a script. As much as possible, use the words provided verbatim.
Remember that your role is a facilitator, not the expert. Pull answers and information from the audience. Keep it

simple. Remember this is an introduction to concepts and terms, not a deep dive.

Activity Instructions:
1. Ask the audience to find a partner, preferably someone they don’t know or don’t know very well.

2. Show the unlabeled images. Get creative - you can, provide a hand out (available on the last page) or project it
onto a screen.
3. Once in pairs, ask them to discuss the images and what they see. Give them 2 minutes for this.
4. Facilitate a group discussion. Begin with asking/saying:

' “Any thoughts about the images? What came up for you?” (Allow people to sit in silence for a bit. Don't
jump in to rescue them. If given enough time, someone will pipe up. If after a minute (no sooner!) you
still get no responses, you can prompt them with “What did you notice about the pictures?” Or
“Anything strike you about the two photos?” Pick anywhere from 3-5 people to share.

Listen to the answers, you will get a lot of the key points of the lesson from them. You are looking for answers like:
©  “Boxes are the same size on this side and different on the other”, and “Bikes are all of the same here and

3 different depending on the person on the bottom.” Appropriate responses to their responses should be
affirming. “Yes, good observation!” n simply re, i all ' of what
: y o R LE . e else’s re ponse.)
» nswers will be: “If you give everyone the same thing, it may or may not fit their needs or be want
4 9’“‘-‘7 need”, or “Everyone needs something a little different to be successful or to accomplish the same
end goal.” Again, other good facilitation words: “That’s a great point! (Then sim r ize,

‘use a small soundbite of what they jus ) { ; !
~ responses: “Exactlyl”, “You're right on with that!”, “That’s an interesting spin. Thanks for sharing that.”
©  You might EVEN get someone to use the terms equity and equality. If so, that's great! Again, affirm,
€05 2 and move to the next person unless that was the last group to

suUmmarize, or us sounabitt
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CHAMPIONSHIP BEHAVIORS

Above the line behaviors

e “Bias” re:Think



Jerry Kang TED Talk - san diego2013
* Implicit bias
Develop Diversity, Equity and Inclusion Plan
Worked on plans:

* Training assistance Program
e Donor Sponsorship Plan
e Swim Lesson Plan

Review Pacific Swimming Diversity Program with another LSC D&I Chair

—
Where are the opportunities for DEI intitiatives?
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Assessment of Need

What needs does your plan fulfill? {

How does it enhance your DEI efforts? Goals/Outcomes (Anticipated or Achieved):
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How does your plan meet the need
articulated above? Important Infrastructure;
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Cost (Financial, Institutional, Personal)
Available Resources

What influences you? List: constituencies, titles, or individuals. _
Who is influenced by you? List: constituencies, titles, or indivic w <
Anticipated or encountered obstacles:
Other Institutional considerations:




Diversity, Equity, & Inclusion Planning Worksheet
Quick Assessment of Your Starting or Current Position

Proposed Plan

DEVELOP NEW PRO&LMMS TO PODPC:S FINAGINL. NeEr)
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Describe the compositional diversity of your LSC/team (could be race, religion,
sexual orientation, etc., whatever is most salient to your LSC/team):

Swimmers

Coaches

Board

On a scale from 1 to 10 (1 is never 10 is always), how often do you engage in
conversations about identity on your team?
1 2 3 4 5 6 7 8 9 10

LSC
What Diversity, Equity, & Inclusion initiatives presently exist on your +eam?
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Wrap up session with Q&A

Asked USA Swimming about D&I Funding from USA Swimming Commercial group. Can Diversity
and Inclusion have a corporate sponsor for D&I programs?



Saturday 5/11/2019

Step up Training (Maggie)

Strategies — bystander interventions

Bias incidents, language leading to incident. Noticed an uncomfortable situation, but didn’t speak up
Problematic behaviors

Videos — TED Talk (clint smith)

https://www.ted.com/talks/clint smith the danger of silence?utm campaign=tedspread&utm mediu

m=referral&utm source=tedcomshare

how to speak up when others cant..

Snow ball survey....

Taking responsibility

Individual Leadership / Shared Responsibility
Individual (what you permit/you promote)

3 variables

¢ |ndividual
e Situational
e Victim

The Bystander Effect (Barriers to stepping up)

e Diffusion of responsibility
e Conformity

e Ambiguity

e Obedience to Authority

e Willful neglect

Step up —
1. Notice the event
2. Interpretitas a problem
3. Assume personal responsibility
4. Know how to help
5. Implement the help

The5D’s

e Direct action
e Distract



e Delegate
* Delay
* Document

Cost of intervening?

Friends helping friends

e |care
e |see
e | feel

e | wonder
e |will

e Empbhasize strength in numbers

e Create shared behaviors standards

e Create plans to avoid high-risk situations
* Have an expectation to intervene

Be Proactive:

e Help kids make friends

e Provide opportunities to matter
* Follow a strict behavior code

e Have positive traditions

By Laws (Jane Grosser)

By-Laws Task force

Discussion

Influence the other LSC during the Zone Calls
Updates (MJ)

Education

Diversity coach mentorship

Work with Parks/Rec (Shawn)

Need to understand the principals of D&l
New Staff member

D&l Structure from National to Local

END



