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SWIMMING

Recent Focus & Accomplishments:

1)

2)

3)

4)

5)

SWIMS 3.0 Update: Bulk Renewals will be available for teams in 2023. This is an either option —teams
will be either all bulk renewal and no renewal for individuals or athletes, or everyone renews on their
own — more info coming out in the next few weeks. Other SWIMS 3.0 areas like times and reporting are
still being revamped, though OME is now working, it is still rather cumbersome as an entry process.
USA Swimming University/Learn Management System seems to be improved this quarter with more
information on the main page to identify each training module (images, categories etc).

We are well underway in the detailed planning of the LSC Clinic/Awards Banquet/Athlete Summit in

October. We have reserved the space in Pleasant Hill and both the Officials Committee and Athletes

Summit Planning Committee are working on their programs for the event. There will not be a Coach

Education event this year, but there may be a Coach/Athlete event after the HOD that will be part of
the Athlete Summit — look for updates on our website and via email.

The LSC meet schedule has been through three rounds of bidding. There are still several LSC meets that
are unbid, so if your team is interested, please reach out to Annie Stein

WZAG team selections are complete, and Karen has been working on finalizing WZAG All-Star travel
and apparel for the team these last few months. We had over 130 applicants and are sending a team of
68 athletes and 6 coaches to Boise, Idaho the first week of August. Wishing them the best of luck!

The staff continues to meet every 2 weeks with key directors of the board. The minutes from those
meetings, which include detailed information on the work of the staff, can be found in the Staff
Meeting Minutes report posted on the Board Documents page.

Updates on Upcoming Activities:

1)

2)

Officials Clinic/Awards Banquet/Athlete Summit/Fall House of Delegates is the weekend of October 14-
15 in Pleasant Hill. Planning is underway for these activities. Mark your calendars and please plan to
attend.

There will be a Board Orientation September 9, in person, in the Concord area — details to come.

Reminders:

1)

2)

We have “A” Medals for sale at $1.00 per medal plus shipping, tax included. Meet hosts, please
remember to purchase these “A” medals from us for a discount greater than you can purchase direct
from Hasty. Our young athletes only get one chance to get an “A” medal, please make sure you are
recognizing their achievements by having A medals on hand for them.

There is an LCAGC Meet Survey on the website (there were also QR codes to scan and participate in the
survey at the meet), please provide feedback if you wish to before the survey closes at the end of the
month.



