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Within this one-hour panelist-led session, panelists will be informing DEI Champions,

LSC DEI Chairs, Coaches, and General Chairs on ways to build strategic

relationships to meet the needs of your community.

● Why is coalition or intentional relationship building important to achieving diverse,

inclusive, and fair LSCs, clubs, and/or swimming communities? Members with different

backgrounds, or different roles, bring different perspectives

● Coalitions are strategic relationships that you build with people and/or groups, aimed at

achieving one or a few goals. What groups and/or people do you feel are important to

have in your coalition for achieving your LSC access, inclusion, and fairness goals?

There are a couple key board members to include in all discussions, and they are the

Registration chair, and Treasurer.  We also include Coaches, and many of our committee

members are also Officials…And we must have our ATHLETES

● Every coalition has a goal, how do you develop goals that accurately represent the needs

of underrepresented athletes and volunteers? We identify the barriers and these become

our goals.We seek to remove barriers to provide greater accessibility

● How do you or have you won people over who are on the opposite end of the spectrum of

your coalitions’ viewpoint? We need to understand where they are coming from and we

need to meet  them where they are…we must also LISTEN to /UNDERSTAND.  And we

also try to bring them to our committee, so that we can have the conversation and

discussion in a smaller group, and NOT during the Board Meeting.



● What people on the LSC Board should be in every coalition to achieve access, inclusion,

and fairness for underrepresented athletes and volunteers? Athletes, Officials, and club

representatives, and if there is a financial impact, the Treasurer

● What are some challenges (if any) you’ve incurred while building coalitions to achieve

access, inclusion, and fairness for underrepresented athletes and volunteers? We have

to battle the voice of MONEY…For our Board, this tends to be the most common reason

for push back.  So we just need to be prepared for the cost issue.

● Objectives:

a. Setting goals, identifying barriers, action planning.

b. Goals should align with organizational DEI goals, be intentional for future

innovation.

c. Engage with your programs.

d. Educate on how to activate DEI.

● Empower with grants/ equipment. If coaches are strapped for time have parents

help do the work on project.

● Elevate DEI partnerships. National demographics are changing and will not look

the same soon -look to a different business plan to grow the sport. USA

Swimming has support services, manuals, and guides. Replicate/ use programs

and goals that are time honored and proven effective.
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○ Make it measurable and quantifiable have a balance but add excitement

○ Swimmer of the month

○ Focus on character building.
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○ “Please repeat that” for clarification.
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● Find the Right People to Build Coalition

○ Annie- fundraising post southern Hurricane doing t shirts with matching

funds. Improving Outreach.

○ Beth- in Atlanta worked with Aetna & schools to provide free swim lessons.

Did take several attempts to get grant. All kids got funded. Who has same

interest-in promotion’s to build coalitions?

○ Find stakeholders. What can you afford? We are in business of saving

lives.

○ Go to already set up structures to find people. Networking as to who you

represent.

●

○

○

○ Starts with education- athletes can help with that.



○ Change initiatives in history oftentimes starts with athletes.

○ Ask more questions when someone is in opposition to you.

○ Mediators are helpful to bridge differences.

○ Good to know both sides ahead, tries to communicate with them before

meeting
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