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Date: February 17, 2016
Time: 7:30 PM

Place of Meeting:  Marriot Courtyard, San Ramon

Pacific Swimming Board of Directors Meeting

1. Call to order

2. Conflict of Interest Statement

3. Reading, correction, and adoption of BOD minutes

4. Report of the Executive Committee 

a. General Chair 
b. Vice- Chair – Program Operations 
c. Vice Chair – Program Development

d. Treasurer – See Reports
e. Age Group 

f. Senior Committee 

g. Registration/Membership – See Report
5. Reports and/or Recommendations of Staff 

6. Standing Committees

a. Diversity  - See Reports
b. Officials 
c. Camps
d. Club Development

e. Travel 

f. Disability
g. Board of Review 

h. Scheduling 

i. Open Water

j. Finance

k. Athlete 

l. Governance – See Report
m. Investment Committee 

n. Nominating Committee 

o. At Large Report

7. Zone Reports

a. Zone 1N 

b. Zone 1S 

c. Zone 2 – See Report
d. Zone 3 

e. Zone 4 

8. Old Business
9. New Business

A.       Motion 1602FC01 – Change of due date of meet summary from 30 days to 14 days. Due dates,      penalty fees and loss of eligibility detailed. (R & R)
B.       Motion1602FC02 – Approval of 8.31.15 Financial Statements prepared by LMGW  (passed 1-21-16.)

C.        Motion 1602GC01 – Change to eligibility requirements for offices of General Chair and both   Vice Chairs (By-Laws)

D.        Motion 1602GC02 – Addition to Elections Section regarding Eligibility By-Law change (P&P)

E.        Motion 1602DRC01 – Corrections to the R & R in Sections 1B1 a-c, Section 2B1 and the Meet fee table, Section 3B3a (3) and Sections 4A and 4B. (R & R)

F.        Motion 1602DRC02 – Move P & P Section IX 2.0 to R & R Section 2 A o. (R & R)
G.        Motion 1602DRC03 – Move P & P Section IX 3.0 to R & R Section 3 A 8 (R & R)
H.        Motion 1602DRC04 -  Move P & P Section IX 1.2 to R & R Section 2.A.5 (R & R)
I.        Motion 1602REG1 – Swim Meet On-site Registration Procedure (P & P)

J.        Motion 1602TC01 – Travel Support for upcoming national meets

K.        Motion 1602SCC01 – 2nd Round of Bids for LSC meets

10. Adjournment

