
Meeting Title: Pacific Swimming Board of Directors Meeting

Date September 14, 2016
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	John Bitter
	X
	Jon Pallesen
	
	George Cleveland
	X
	Zone Reps
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Tom Evers
	
	
	
	1N – Jim Stretch
	
	Calla Richards
	X
	Millie Nygren
	X

	Todd Krohn
	
	Rick Beebe
	
	At-Large
	
	1S – Mike Picardo
	X
	Maxime Rooney
	
	
	

	Lehla Irwin
	X
	Pam Redding
	
	David Cottam
	
	2 – David Benjamin
	X
	Brandon Shi
	X
	
	

	Joey Sementelli
	
	Kent Yoshiwara
	X
	Susi Jackson
	X
	3 – Debbi Tucker
	
	Office
	
	
	

	Debbi Tucker
	X
	Jennifer Winters
	
	Marie Lin
	X
	4 - Jerry Rudd
	
	Cindy Rowland
	X
	
	

	Mary Ruddell
	X
	Clint Benton
	X
	Veronica Hernandez
	X
	4 - Jim Morefield
	X
	Laurie Benton
	X
	
	

	Paul Reidl
	
	Mike Davis
	X
	Larry Rice
	X
	
	
	Traci Benton
	X
	
	

	Don Heidary
	X
	Marcia Benjamin
	
	
	
	
	
	Diana Fetterman
	X
	
	

	
	
	Judy Siegrist
	
	
	
	
	
	Jeannete Soe
	
	
	

	       
	
	
	
	Joe Woo
	
	
	
	Annie Stein
	
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 7:31PM  (1931 Hrs) 
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	July 20, 2016 BOD minutes corrected and approved.
	
	

	Officer’s Reports
	
	
	

	Chair
	John Bitter 
	
	

	Vice Chair –  Program Operations 
	Leo Lin
1. There is legislation at the HOD, which would allow the Rules Committee the authority to read all LSCs’ Bylaws and revisit past approvals. The problem with this is it allows the committee to rescind prior approval of an LSC’s Bylaws. Many LSCs are not pleased with this legislation. George stated that historically USA Swimming approached the LSCs to change their own Bylaws. So the reviewers would not have the historical reasoning that accompanied many of the Bylaw changes. Clint stated that there is a need to oppose the legislation on the floor and not allow USA Swimming to go back to review approved Bylaws. If this does pass, several members stated that it would be better for USA Swimming to develop a single set of Bylaws and all the LSCs would develop their policies and procedures based on those Bylaws.

	Informational

	

	Vice Chair – Program Development 
	No report.
	
	

	Treasurer 
	Mary Ruddell:
1. Reports posted.

a. July Statement of Financial Position

b. July Draft Statement of Activities Budget Performance

c. August Statement of Financial Position

d. August Draft Statement of Activities Budget Performance
2. On 4th of July, Mary caught fraudulent on-line EFT activity on our banking accounts. Lost no money, but was unable to write checks for 2 months while closing accounts. Will be adding additional procedures to prevent fraud. July has some old stuff still on because of the fraud. August needs a little adjustment but is close to complete.
Reports Approved
	1. Approved

	

	Age Group 
	No report
	
	

	Sr. Committee 
	Lehla Irwin
1. Pleasanton is requesting to use the scratch rule rather than the positive check-in for the November Senior Circuit meet. There is no rules and regulations reference that requires the meet to use positive check-in. There is only how-to references. It was pointed out that it was passed as a motion to require all Senior meets to use positive check-in. Lehla would like to find that motion. 
2. Cabrillo requests to be able to use the Senior II time standards for their Senior Circuit meet. The club needs to be directed to refer to the approved motion that this type of request must be submitted to the committee that the motion formed. Section 8 of the policies and procedures.
3. Time Standards issue – George stated that the bid package went out with the expectation that the time standards be used though the end of the coming year; August 2017.
4. Still no bid for the June Senior Trials and Finals meet.
	1. Refer to Motion 1609SR1
2. Advise Cabrillo to submit request to Committee
	

	Registration
	Report posted. Database as of yesterday. Piles of entries still to be done.
	
	

	
	
	
	

	Report/Recom - Staff
	Diana Fetterman – working on Awards Banquet and Officials Clinic
Cindy Rowland – same as above. Registration will be live shortly. The URL will be sent to the officials’ chairs for people who are not currently registered as officials. Do not forward the email otherwise the sender will be registered in the clinic multiple times. Zone and club designation have been added.  Awards banquet will be done through Eventbrite. Board members will have their costs waived. Banquet is on Saturday evening. The HOD is being held on Sunday. SafeSport clinic being held prior to the HOD, mainly for coaches. SafeSport clinic for officials will be held on Saturday led by someone from USA Swimming.


	
	

	
	
	
	

	Diversity
	Kent Yoshiwara:
1. Western Zone Diversity Committee met and the 2018 Diversity Camp will be held in San Diego. Announcement to be made at the Western Zone meeting in Atlanta.
2. Demographics request from former Zone 3 athlete rep. Laurie Benton stated done already.
3. Another study being done in the Western Zone, Pacific Northwest with a professor from Sac State.

4. Cindy asked Kent about how the diversity wants to acknowledge Jim Wheeler for aid in hosting the Diversity Camp for the last 3 years.
	
	

	Officials
	Mike Davis:
1. Thank you to the office staff for all their help
2. Officials met

a. 2016-2017 LSC assignments were done

b. Working on updating the evaluation system. There were 6 levels of evaluation and it has been downgraded to 3.

c. Advancement criteria are also being updated.

d. 2 officials are being sent to a USAS referee clinic in Phoenix. Younger upcoming officials preparing to advance to referee were chosen. Sarah Obbagy and Andy Radle were chosen.

e. Motion to increase travel support for officials to be presented. Goal is to see a Pacific Swimming Official at the Olympic Trials in four years.
	
	

	Camps
	
	
	

	Club Development
	
	
	

	Travel
	
	
	

	Disability
	
	
	

	Administrative Review Board
	
	
	

	Scheduling
	George Cleveland:
George was assigned to find a second host for the Winter Junior Olympics. 2nd site to be at Heather Farms and hosted by Albany Armada Aquatics. Currently have a major problem; no Time Standards have been determined. 

	
	

	Open Water
	David Benjamin-no report

	
	

	Finance
	Report posted.
	
	

	Athlete
	Calla Richards
Athlete reps have been divided into committees or in charge of their zones. Emails sent to coaches to pick an athlete representative to send to their zones. Discussed a way to get feedback from the athletes on how things can be changed or things that are happening. Would like to have an Athlete report on the agenda of Zone board meetings. Achievements by athletes can be sent in by coaches to be placed into an athlete newsletter, which is being created.
	
	

	Governance Committee
	David Benjamin: No report

	
	

	Investment Committee
	Mary Ruddell:

1. We should be proud that we had 60 athletes and 20 clubs represented at Olympic Trials. $101,455 from investment account is being transferred to cover the Olympic Trials travel support and the equipment grants.
2. New Pacific Swimming Quad Grant program was developed and being presented for approval at this meeting.


	
	

	At-Large
	No Reports
	
	

	Zone Reports
	
	
	

	Zone 1N
	Larry Rice – Past Monday night meeting. Discussed Zone Champs. Working on providing financial support for swimmers at meets. Looking at dual venue meets and ensuring that they are the same. Requesting club send numbers of swimmers to be brought to the meets so they can be assigned to a venue.  Question: Where the 2017 Western Zones is being held. Answer: Roseville. Next meeting will be November.

	
	

	Zone 1S
	Mike Piccardo – Meeting will be next Wednesday.

	
	

	Zone 2
	David Benjamin – Next meeting will be in 10 days.

	
	

	Zone 3
	Debbi Tucker: Meeting will be next Tuesday.

	
	

	Zone 4
	Jim Morefield – report posted

	
	

	
	
	
	

	Old Business
	John Bitter

Age Group Time Standards issue brought up in July. Age Group made a presentation and was supposed to come back to the Executive Committee with more concrete proposal. It is now September and no Time Standards. Veronica stated that Todd sent out, 1 hour prior to this meeting, his proposed Time Standards. Committee has not reviewed Todd’s proposal.

George points out that there are now 2 sites and the Time Standards need to reflect double the number of swimmers that will qualify.

Veronica reads that the Time Standards is based on the 52nd fastest time based on 48 swimmers per event with a 10% scratch. 4 heats of each age and gender per site.
Lehla – questions that there is a deadline for submission of proposals or documents for the Board to consider. There is no one presenting these Time Standards. What are these Time Standards based upon?

Veronica – Entry times of every age and gender for the last 6 JO meets, average.
George – need the Time Standards out so that people can see if they qualify and make plans

Contra Costa County meet swimmers will no longer qualify for JOs because of the date changes. Fall rec teams are affected. The AAA site is most affected by this.
John – original bid that they made was based on the prior year’s meet.

Veronica – teams are asking for their assignment. She needs to sign contracts if the second site is to be used. We are currently at the “drop dead” stage.

George suggests giving Todd’s Time Standards a try.

Email table was put onto screen and John stated that it did not seem correct that the 52nd time standard for a 14 y.o. was slower than that for a 13 y.o. in the 50 Free, 200 IM, and 400 IM. There is a level of discomfort in approving a set of time standards that no one had a chance to carefully review.
John’s proposal – Go back to one site. Go back to last year’s time standards for the 14 & under meet and run exactly the same meet as last year.
Discussion:  no confidence with the time standards. Contracts for the pool and hotels have not been signed and ensure that the second site host does not lose any money because of this change. Todd wrote that the table he sent needs to be looked over. Staff and members have been inundated with requests for the time standards. Committee was given the chance in July and August for presentation. No confidence in the proposed time standards. Too much last minute details for Veronica to deal with. Veronica, as the second site host, is okay with John’s proposal.  Don’s questions were answered - The goal was to have time standards adjusted to accommodate use of 2 sites. Last year’s meet was based on USAS motivational time standards. The goal would be to have 2 heats of finals. Original plan was to have single final of single age and gender. A and B final can be run at the JO’; timeline would not change.
Mike Davis – Motion to go to one site and use the old time standards from 2015 and have a championship and consolation final for each age. 

Discussion – Double the number of heats and this would lengthen the timeline and winter evening finals is very cold. 2 courses was suggested but there would be chances that swimmers would be swimming back to back finals.

Mike – amend the motion to championship and consolation final for each age group.

Veronica – Second

Motion 1609BOD1 – Winter JOs to use one site; use the 2015 time standard; and have a final and consolation final for each age group.

Discussion: Larry asked for previous timeline. 2 pm finish of prelims and 4 pm start for finals and 8 pm finish was the plan. In actuality, the prelims finished at approximately 1230 pm. Checked with Veronica to be sure that her club will lose no money. If there is any loss, it is to be sent to Mary.

(Mike Davis, BOD) Approved
	Motion 1609BOD1 passed
	

	Old Motions
	None
	
	

	New Business
	
	
	

	
	Motion 1609SR1 – Request to change November Pleasanton Senior Circuit to use scratch rule rather than positive check-in

Discussion:

Members recall that there was an approved motion that all Senior meets were to be positive check-in. Documentation found only procedural documentation, not requirement references. Possible that the motion was passed but never incorporated into the rules and regulations. The whole group that originally desired positive check-in, now has changed their preference. Clint asks if the meet announcement should be written such that the method being used be documented. George suggests that the scratch method be allowed for this particular meet only. Then there can be investigation into the motion that was supposedly approved to enforce positive check-in. Marie points out that Pleasanton made this request for a prior meet to “practice for the Far Westerns.”  Marie felt this added to the confusion of that meet and the following meet regarding which method was being used. Kent notes that Steve Morsilli did make such a motion last year, but it was withdrawn. Lehla states there was an exception made for last year. Lehla points out that the scratch down confusion is not as bad as vice versa. Swimmers are coming to the table expecting to sign in but would be turned away because it would not be necessary. Information needs to be in the meet sheet and it is the responsibility of the coach. Marie is opposing this motion because this year is not the case of practicing for Far Westerns. Mary – these are our elite swimmers. There are many different methods used at various meets and the swimmers need to adapt. Admin crew calls everybody when scratch rule is used. Millie – many out of LSC athletes who come to these meets; staying at a local hotel, and will make a mistake and be out of the entire meet.
(Lehla Irwin, Sr  Committee, P&P) Approved.
	Passed
	

	
	
	
	

	
	Motion 1609OC1 – Proposal to increase Travel Support for Officials
Motion to increase the number of Meets that an Official can be reimbursed for the Swimming Year from one to two. An Official can be reimbursed for one National/US Open/Junior Nationals Meet and one Pro Series type meet, Futures, or Sectional Meet or two of the Pro Series, Futures or Sectional Meets. The maximum amount of reimbursement would be: Nationals/US Open/Juniors = $300.00 + airfare (going rate determined by LSC). Pro Series Type Meet and Futures = $300.00. Sectional Meets = $200.00. The amount would never be more than the amount of reimbursement to the athletes attending these Meets. Reimbursement would only apply to Meets outside of Pacific Swimming.
Discussion: Last year 10 officials attended meet types that are covered under this motion. Mike would like to see increased attendance by Pacific Swimming Officials and, hopefully, see a Pacific Swimming Official at the next Olympic Trials, which is four years away. George stated that the officials for Olympic Trials are invited. It is known that there is a point system for the number and type of meets attended as well as other criteria to elicit an invitation. This motion will help more officials attend meets, be seen, and gain points.

(Mike Davis, Officials Committee, P&P). Approved

	Passed. 
	

	
	MOTION 1609EXE1 – Proposed Pacific Swimming Meeting Schedule 2017

 Meeting Schedule 2017
Board of Directors Meetings 
Feb 15
 April 19 
July 19
 Sept 20 (Convention is Sept 10-17) 
Nov 15
Executive Committee Meetings 
Jan 18
Mar 15
May 17
Oct 18
HOD - Spring 2017 
May 6 (NCS is May 12,13 - Walk On and Mother's Day May 14)
HOD - Fall 2017 
October 7 Clinic and Awards 
October 8 HOD & Presentation 
(Cindy Rowland, Office Staff)        Approved

	Passed
	

	
	 MOTION 1609TRC: Motion to approve the following travel support airfare for Winter Nationals and Jr Nationals. 

Travel Support
The total travel support is the recommended airfare plus $300.00 stipend 
Winter Nationals   Atlanta  
11/30/2016 ‐ 12/3/2016 
Travel Dates 

11/28/2016 ‐ 12/4/2016   

Airport Code ATL 


SFO
$509



OAK
$513



SJC
$556



SMF
$595



RNO
$606

Recommended Travel Assistance Airfare          $550.00 
Jr Nationals 
College Station,TX 
12/7/2016‐ 12/10/2016 
Travel Dates 

12/5/2016 ‐ 12/11/2016 

Airport Code CLL 


SFO
$372



OAK
$350



SJC
$382



SMF
$417



RNO
No Flights on UA

Recommended Travel Assistance Airfare
 $400.00 
(Cindy Rowland, Travel Committee, P&P)         Approved.
	Passed.
	

	
	Motion 1609IC1 – The Investment Committee recommends the new Pacific Swimming Quad Grant Program be presented to the HOD for approval.
Proposal: the first year is for facilities/meets; the second year is for athletes; the third year is education; and, the fourth year is Olympic Trials. Don Heidary wrote the majority of the program. It is designed as a tiered program, based on a point system. Included are the qualifications and application. 3 main standards: club in good standing; must attend at least one of the House of Delegates meetings which are held in May and October; and, then meeting your club’s minimum officials’ requirement per number of members. The various categories for club development are included in the grant. Cash is awarded based on the total number of points.
Discussion: Clint points out that the current budget does not provide for facilities/meet grant, athlete grant, or education grant. It currently provides for equipment grants. Investment committee should submit request to the HOD to revise the budgeting process and this is to be presented as the backup documentation of how the grants are provided for. The committee would be asking the HOD to allow the revision of nomenclature to just grants, a change from equipment grants.
Kent – inquiry about whether or not the inclusion criteria about good club traits should include serving the underserved or having a diversity program.
Lehla – could be in the supporting notes

Veronica – grant should have category for Diversity and Inclusion.

Mary – agrees to add category

(Mary Ruddell, Investment Committee, Budget) Approved with change.
	Approved
	To be presented at the 10-9-2016 HOD.

	
	Mike Davis – There have been email requests for a meet referee for an open water meet at Point Richmond.. Unfortunately, all possible OW meet referees will be at convention. David Benjamin informed Mike that the meet in question is Pacific Masters’ sanctioned. Laurie Benton - any currently USA Swimming registered athlete is covered to compete in US Masters meets. There is also a 1 meet registration availalble in USA Swimming for an athlete who only wants to swim an open water event. 
Mike Piccardo – inquiry on how to be trained as an open water official. Information will be given to Mike P offline. 
	
	

	
	Mike Davis – Will bring a proposal to protect the short course and long course Far Westerns weekend to the next meeting, so that there will be no other sanctioned meets on those dates. It was noted that there is a Zone 2 pentathlon meet and a Zone 3 meet on LCFW weekend. Mike advised to bring motion to the next BOD meeting and would not be in effect until next year.
	
	

	
	Inquiry if Far Westerns Time Standards are ready. Reply is that they are not ready for at least another week. Looking for someone else to possibly take up this project.
	
	

	
	Motion 1609TR1 – Allow language in the Short Course and Long Course Far Westerns meet announcements to allow late registration with increased splash and event fees.

Purpose: In the 2016 LC Far Westerns meet announcement, there was a provision for late registrations for athletes or clubs that forgot to enter the meet. Late entries are accepted at Nationals, Futures, etc. The team or athlete pays a one time processing fee of $75 and entry fees of $20 (vs $10) per individual event and $40 (vs $20) per relay event. Clint pointed out this addition to the meet announcement should have been brought before the BOD prior to adding it to the previous Far Western Meet Announcement. It helps athletes and clubs who forgot to enter into the meet. Several teams took advantage of this. The fees are divided normally. Late entry fees are divided with 30% going to Pacific and 70% to the host club. (i.e. the $75 processing fee would be divided with $25 to Pacific and $50 to the team. It had been hoped that Age Group would bring this issue forward in order to put this provision in both the SC and LC Far Westerns meet announcements.
Discussion: George asked if this should be placed in the Policies and Procedures. It was acknowledged that this should be done. Clint stated that this should be in Rules and Regulations and written so that a club may choose to post the late registration option in their meet announcement.
(Mary Ruddell, Treasurer, R&R)  Approved.
	Passed.
	To be presented at the 10-9-16 HOD

	
	
	
	

	Next Meeting
	HOD on 10-9-2016, Exec Comm on 10-19-2016, BOD on 11-16-2016
	
	

	Meeting Adjourned
	Meeting Adjourned at 8:55 PM (2055 HRS)
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting September 14, 2016
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