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Recent Focus & Accomplishments:

1)

2)

3)

4)
5)

Participated in many virtual meetings: the weekly USA Swimming LSC Leadership meeting, weekly Staff
Meetings, and an HOD resource meeting hosted by USA Swimming. Observed on the Minnesota virtual HOD.
Pacific Town Hall Meeting held on May 13. Attendance was just over 130 people. Clubs identified that they
were looking for a unifying communication from the LSC for clubs to use as part of their plan to get back into the
water for practices.

Many communications and updates regarding the grants being offered through Pacific Swimming. The grants
for Round 2 (hardship) closed on May 18, 2020. Last chance to turn in documentation (acceptance form and W-
9) for Round 1 is May 22. Next Grant Task Force Meeting is Monday, May 25.

Finalized April month end and met with accountant regarding our PPP loan, which was granted early May.

Staff has been meeting weekly with David, Leo and Mary for the last month to share ideas and updates. It has
been useful to brief each other and discuss what is happening (and changing) each week, thank you to everyone
for the time.

Updates on Upcoming Activities:

1)
2)
3)

4)

Still not planning any in person meetings prior to before June 1. We will continue to host virtual meetings for
the next month or so and monitor the state guidance with respect to future events and gatherings.

Courtyard Pleasanton has been cancelled through May, may have a Zone meeting on the schedule for June,
need to confirm.

June Sanctions have been suspended per USA Swimming and many of July meets have been cancelled as venue
is not going to be available for an event.

The hotel contract for the in person HOD meeting for May/June has been cancelled. A decision still needs to be
made as to if and when to have a virtual HOD or just wait until there can be an in-person meeting.

Considerations and other Notes:

1)

Notes on staff meetings are posted.



