Date: March 19, 2025
Time: 7:30 PM

SWIMMING ' piace of Meeting: Zoom Meeting

Pacific Swimming BOD Executive Committee Meeting Agenda

Vision Statement: Providing opportunities for our members to pursue their goals.

orwbpPE

Call to Order

Conflict of Interest Statement

Reading, correction, and adoption of Executive Committee minutes — January 15, 2025
Presentation of Financial Reports

Old Business
a. ltems for Discussion
b. Old Motions

1) 2502FINO01 — Membership Fee
2) 2502FIN02 — Board Membership Restriction
New Business
a. Items for Discussion
1) SBA Extenuating Circumstances
2) Computer Operator Non-Athlete Membership
b. New Motions
1) 2503GOV01 - P&P Updates
2) 2503INVO01 — Grant Funding Increase
3) 2503ADMO1 — Swimming World Newsletter
4) 2502ADMO02 — PC Records and Awards Eligibility
5) 2503PERO01 — Competition Coordinator Increase
6) 2503FINO1 — Board Membership Restriction
Adjournment



https://www.pacswim.org/userfiles/cms/documents/602/25.1.15-exec-comm-minutes.docx.pdf
https://www.pacswim.org/userfiles/cms/documents/582/2502fin01-membership-fees.pdf
https://www.pacswim.org/userfiles/cms/documents/1753/2502fin02--board-membership-restriction.pdf
https://drive.google.com/file/d/1R_Y3kZqLj5U-ZHhNZxmcenDjIk4syiUc/view?usp=drive_link
https://www.pacswim.org/userfiles/cms/documents/923/governance-committee-motion-2503gov01.pdf
https://www.pacswim.org/userfiles/cms/documents/2077/2503inv01---grant-funding-increase.pdf
https://www.pacswim.org/userfiles/cms/documents/2075/2503adm01---swimming-world-newsletter--example.pdf
https://www.pacswim.org/userfiles/cms/documents/2074/2503adm02---pc-records-awards-eligibility.pdf
https://www.pacswim.org/userfiles/cms/documents/2073/2503per01---cc-increase.pdf
https://www.pacswim.org/userfiles/cms/documents/2076/2503fin01---board-member-restriction.pdf

