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PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting
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Committee: Governance

Liaison to the Board: Jim Morefield (Chair)

Date of Last Meeting: 6/20/24

Members Present:

Jim Morefield David Cottam Steph Anderson
Kyler Van Swol Mark Ryan Mark Taliaferro
Veroénica Herndndez (guest) Leo Lin (guest)

Date of Next Meeting: July 18, 2024

Action Items Completed:

1. Assisted in identifying candidate for next Safe Sport Chair.

2. Finalized P&P language for Budget, Camps, Scheduling and Meet Bid Awards sections.

3. Submitted motion to BOD recommending several accumulated amendments to Policies & Procedures.

4. Adjusted terms of office for two Governance Committee positions to comply with Bylaws.

Action Items In-Progress / Pending:

1. Assisting committees and coordinators with reviewing, updating, or writing their Policies & Procedures as needed

2. Discussing criteria and process for periodic BOD performance assessment as required in our Bylaws

Announcements: We still need a representative from Z3. The representative may be a Zone board member,

but can't be a current Pacific BOD member since we're at our quota for Pacific BOD members.

Questions for the Board / Larger Group:

What kinds of information would be most helpful to include in a performance assessment of the BOD?

Notes/ Other:
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