
PACIFIC SWIMMING COMMITTEE REPORT 
To be submitted to boardmeeting@pacswim.org the Sunday prior to the next BOD meeting 

Committee:    

Liaison to the Board:   

Date of Last Meeting: 

Members Present: 

__ 

Date of Next Meeting:   

Action Items Completed:  

Action Items In-Progress / Pending:  

Announcements:  

Questions for the Board / Larger Group:  

Notes/ Other:  


	Committee: Zone 4 Board
	Liaison to the Board: Jim Morefield (Chair)
	Date of Last Meeting: 1/12/2025
	Date of Next Meeting: 3/9/2025
	Action Items Completed 1: 1. Updated Zone bylaws to correctly reflect implementation of Minimum Officials Rule.
	Action Items Completed 2: 2. Zone clubs hosted two short-course age-group meets since first of the year.
	Action Items Completed 3: 3. Appointed interim Zone Secretary - Sharon Weiss.
	Action Items Completed 4: 4. Competed reconciliation of accounts in QuickBooks with previous system.
	Action Items Completed 5: 5. Zone representatives attended various LSC and Committee meetings.
	Action Items InProgress  Pending 1: 
	Action Items InProgress  Pending 2: 1. Recruiting athletes, coaches, and chaperones for Zone All-star Travel Team May 17-18.
	Action Items InProgress  Pending 3: 2. Developing draft 2025-26 Zone meet schedule, for approval in May.
	Action Items InProgress  Pending 4: 
	Action Items InProgress  Pending 5: 
	Announcements 1: None.
	Announcements 2: 
	Announcements 3: 
	Announcements 4: 
	Announcements 5: 
	Questions for the Board  Larger Group 1: None.
	Questions for the Board  Larger Group 2: 
	Questions for the Board  Larger Group 3: 
	Questions for the Board  Larger Group 4: 
	Questions for the Board  Larger Group 5: 
	Notes Other 1: None.
	Notes Other 2: 
	Notes Other 3: 
	Notes Other 4: 
	Notes Other 5: 
	Members Present 1: 23, including 6 of 7 Athlete Reps
	Members Present 2: 
	Members Present 3: 
	Members Present 4: 
	Members Present 5: 
	Members Present 6: 
	Members Present 7: 
	Members Present 8: 
	Members Present 9: 


