
Meet Referee

October 12, 2024

Presented by: Phil Grant



The Meet Referee

• The Referees principal function is to see that 
swimming rules are enforced during the meet and 
to ensure, to the maximum extent possible, that 
all swimmers have uniform and fair competitive 
conditions.  Therefor, the Referee above all, must 
know and understand the rules under which the 
swim meet is being conducted.

• The Referee shall have full authority over all 
officials, including assigning and instructing them.  
The Referees shall enforce all applicable rules and 
shall decide all questions relating to the conduct 
of the meet.



R9 
Requirements –
Officials 
Certification 
Standards 
(Referee), 
Education & 
Training

• Minimum age (19 years old)

• Grandfathered - Pre Feb 2024

• Member of USA Swimming

• Certified Administrative Official

• Certified Starter

• Attend Referee Clinic (online 2025)

• Pass Referee certification test – online

• Apprentice as Referee for at least four (4) 
Training Sessions, over two (2) meets with 
two (2) different trainers 



R9 
Requirements –
Officials 
Certification 
Standards 
(Referee), 
Evaluation & 
Certification

• Apprenticeship signed off by a Certifier

• Must complete certification within one (1) 
year from month of clinic

• May officiate in any Referee role at any 
meet, except that in meets classified as USA 
Swimming Championships, this certification 
may not meet the requirement of serving as 
the required Admin Referee



R9 
Requirements –
Officials 
Certification 
Standards 
(Referee), 
Recertification

• Every 3 years

• Work sixteen (16) Qualified Recertification 
Sessions (next slide) within a 3 year period, 
with at least eight (8) Qualified 
Recertification Sessions in any Referee 
position.

• Pass USA Swimming Referee recertification 
test every three (3) years

• Attend clinic (recommend Referee) every 
three (3) years

• Satisfactory Performance



Qualified Recertification Sessions

• The session must include strokes and/relays

• The sessions must not be a Time Trial

• The session must not contain only freestyle events, even if including 
both individual freestyle events and freestyle relays

• The session must occur at a meet which is either a Sanctioned USA 
Swim meet, a YMCA meet for the which an LSC has issue an approval, 
or for no more than 25% of any official’s total required sessions, an 
NCAA National or Conference Championship Meet

• High School and USA Swimming Masters Meets are excluded.



Qualities Of 
A “Good“ 
Meet 
Referee

Team Player Knowledgeable 

Delegator Proactive

Professional Interpersonal

Compassionate Skilled

Communicator Fair

Calm Flexible 

Confident

Experienced



Meet 
Referee 
Selection

• Meet Referees are selected from a pool of 
certified Referees that best meet the needs 
of the athletes and the LSC

• Meet Referees will start out by shadowing 
an experienced Meet Referee

• Generally, new Meet Referee will will be 
assigned to small developmental type meets 

• As the Meet Referee gains experience they 
will progress to higher level meets



Meet Referee 
Selections

• Each Zone has a bid meeting for 
host clubs

• Zone Official Chairs have a 
planning meeting (pizza party)

• MR assigned based on experience, 
type of meet, size, and complexity

• MR chosen well in advance for 
sanctioning requirements.

• MR must be in good-standing 
prior to being listed on the Meet 
Announcement 



Now You Have 
Been Selected –
Planning 
Considerations

• Meet Announcement (review and approve) 

• Meet entires (OME, Hytek, paper)

• Timelines (4 hour rule)

• Meet Director (pre meet conversations)

• Computer Operator (employed or volunteers, timelines, scratch rate)

• Timing Operators (employed or volunteers, 2 or 3 buttons, pads, backup system)

• Clerk of the Course (experienced, when to close)

• Head Marshall (expectations)

• Safe Sports (bathrooms etc.)

• Venue-Emergency Action Plan (EAP)

• Head Starter/Head Deck Referee (protocols)

• Administrative Official (pre meet, timing errors, entries)

• Chief Judge (protocols, deck assignments)

• Announcer (protocols, music, national anthem, avoid white noise)

• Meet Committee (MR, MD, Coach, Lifeguard)

• Pre select jury



Meet 
Announcement

• Online Meet Entires – Fast 
Swims, Swim Connection

• Timeline to Sanctions – 4 
weeks

• Age Group Chair – Tyler 
Long

• Senior Chair – Asher Green

• Pac Swim Sanctions – Annie 
Stein

• Zone Sanction Chair

• Meet Referee may make 
suggestions

• Email Pre-meet info to 
coaches

• Monitor Time Lines

• Warm-up Guidelines 

• OQM Meets

• Sanction Officials – MR 
reach out to MD with 
names

• Closing meet early –
notify committee chair

• Confirm dates of online 
and mail in entries 

• Review scheduled events

• Min time standards –
work with admin team or 
Pac Swim verifications



Meet Announcement 
Mandatory Statements

• Statement of prizes

• Information of Water Depth

• USA Swimming held harmless

• Course Dimensions

• Recording devices and cell phone not permitted 
in restrooms and changing areas

• Operation of Drones 



Conduct of Meet in 
Conformance with USAS 
Technical Rules
Meet Referee Must Certify on behalf of the LSC

• Article 101 – Starts, individual strokes, and 
relays

• Article 105 – Athletes with Disabilities 

• 102.2.2 and 3 –Entry Limit per Day

• 102.8.1 a thru f – Swimwear restrictions 

• 102.23 – Timing Rules

• 103.2.3 etc – Minimum standard for facility 
(water depth, dimensions, walls, platforms, 
backstroke ledges, flags



Deck Seeding 
VS Pre-seeding 



Deck 
Seeding

• Age Group Champs

• Far Westerns

• Senior Open

• 10 & Under Champs

• Zone Awarded Meets

Advantages: fewer open lanes, 
athlete present, easier to flag 
athlete with reg problem, APT, 
exceeded entry limit, time 
verification

Disadvantages: forget to sign-in, 
delay in seeding, delay in lane 
assignment posting, dead water, 
etc 

• Clerk of the course – use 
signage girls, boys, ages, 
etc. (avoid long lines)

• Open clerk of the course 
prior to warm-ups

• Closing events – first event 
no more than 30 min prior 
to start

• Closing events thereafter – 
1 hour (give time to seed)

• Consider starting with 
distance events (gives time 
to seed)

• One call for missing 
swimmer(s)



Pre-Seeding • Senior P & F Meets

• Far Westerns (2025-2026)

• Zone All Star Meet

• Zone Awarded Meets

Advantages: Accurate timeline, 
no dead water, no clerk of 
course, less runners, less 
volunteers

Disadvantages: Open lanes, may 
not be able to combine events, 
difficult contacting athletes prior 
to their first event

• Scratch Box (senior meets)

• Scratch Deadline

• Scratch Meeting each 
morning prior to seeding

• Positive check for distance 
events

• NO call for missing 
swimmers 



Meet 
Announcement



12 & Under Four (4) Hour 
Rule

• Meet must be planned such that events for 12 & 
Unders can reasonably be concluded within 4 
hours.

• Clock starts at published time of meet (9:00 am 
etc.)

• Clock ends at the conclusion of the last 12 & 
Under event

• Does not include Open Events (even if 12 & 
Under is competing)

Under no circumstances end the meet before all 
events are finished, just to comply with the rule



4 Hour Rule 
Prevention
• Use OME (Fast Swim, Swim 

Connection) software to monitor the 
timeline

• Use Meet Manger Hytek software to 
monitor the timeline

• Work with the Meet Director

• Select Heat Intervals appropriate for 
the session



Therapeutic Tape

• “Any kind of tape on the body is not permitted unless approved by the 
Referee.”Common sense should prevail. 

• The following uses of tape are generally permitted in competition: Wound 
protection and closure. Band-Aids, dressings, ”Butterfly” type, etc. are 
normally permitted with no advanced notification to the Referee. 

• When the tape to hold a dressing in place completely circles a major limb 
or the dressing is exceptionally large in size, advanced notification to the 
Referee is recommended.

• Taping of fingers or toes. “Buddy Taping” no more than two injured fingers 
or toes together should be permitted. Advanced notification to the Referee 
is recommended.

• Tape to secure medical alert bracelets and pendants, religious objects, etc. 
should be permitted. Advanced notification to the Referee is 
recommended.

• Tape to secure medical devices. Example – insulin pumps, etc. should be 
permitted. Advanced notification to the Referee is required.

• The following uses of tape are not permitted in competition – irrespective 
of whether a Doctor’s note has been presented.1. Elastic Therapeutic 
Tape is never permitted.2. Kinesio Taping is never permitted.3. Any other 
taping intentioned to provide compression or support to muscles, 
ligaments, tendons or joints(except as stated above) is never permitted.



Swim-Offs
• A swim-off is considered to be part of the total preliminary 

process of qualify- ing for the finals. In no case may a 
swimmer with a faster time displace another who placed 
ahead of him within a heat as the result of a decision by the 
Referee or Place Judges in accordance with 102.23. If this 
situation results in disputed qualifications, all swimmers hav- 
ing times tied or within the disputed times shall swim-off the 
event to qualify for the disputed place or places in the final 
unless the swimmers, coaches, and Referee mutually agree 
to resolve the tie in an alternative manner, such as coin toss 
or racing a different distance/ event.

• This elimination may be held at any time set by the Ref- 
eree, but not more than 45 minutes after the last heat of any 
event in which any one of these swimmers is competing in 
that session.



Swim-off 
Prevention

• Work with Admin Team to identify 
potential swim-offs

• Scratch Desk – look beyond the 
qualifiers.

• Consider what day of the meet it is for 
the amount of scratches

• Advise coaches to have athletes check 
with Admin before going on break

• Athlete forfeits swim-off by leaving?



Protests - Referee’s 
Decision

• Meet Referee - As an initial matter, protests 
against the judgment decisions of staters, 
stroke, turn, place and relay take-off judges can 
only be considered by the Referee and the 
Referee’s decision is final.



Disqualifications - 
Contested

• Depending on the level of meet, DR to handle coaches 
contesting DQs

• No Video footage is allowed to be viewed or considered

• Video replay footage from cameras approved in writing in 
advance of the competition by the Program & Events 
Coordinator (or his/her designee) may be used to ensure 
that the rules related to the style of swimming designated 
for the event are being observed, and to observe the 
starts, turns and finishes.

• Everyone has a smart phone



Protests – Meet Jury

• For consideration of all other protests lodged at the meet, 
the Referee may appoint a meet jury.  The jury shall consist 
of not fewer than three (3) and not more than five (5) 
persons, at least one of whom shall be a coach and one an 
athlete.

• Protest made prior to the race contesting the eligibility of a 
swimmer to complete or to represent an organization shall 
be made to the Referee in writing.  If a protest is not 
resolved, the Referee or the meet jury shall allow the 
swimmer to compete under protest.

• All other competition-related protest, including protests 
concerning eligibility and representation, must be made to 
the Referee and submitted in writing thirty (30) minutes 
after the race in which the alleged infraction occurred.



Protests – Decision 
Appealed

The Referee’s or the meet jury’s ruling may be appealed

• Protests concerning interpretation of the rules in Part 
One and Part Seven of the shall be submitted in writing 
within ten (10) days to the Chair of Rules and Regs who 
shall issue a ruling with five (5) days from the date of 
receipt of such protest.  The ruling shall be final and 
binding of all parties

• All other protests, together with the Referee’s or the 
jury’s written decision, shall be submitted to the NBOR



Meet is Closed – Guess my answer?

• Can I enter my athlete, it is my fault.  I 
meant to and forgot.  Please don’t 
punish my daughter because of my 
mistake.  Yes or no? (What if home 
club?)

• I would like to change my event from 
the 1650 freestyle to the 500 freestyle.  
Yes or no?

• My swimmer is .017 seconds from the 
qualifying time.  Isn’t that close 
enough. Yes or no?

• I just achieved a new best time last 
weekend and would like to change 
my seed time. Yes or no? (consider 
distributed psych sheets)

• My daughter is entered into the meet 
on Sunday and our plans changed.  
She can now swim Saturday too.  I 
would like to enter a couple of events 
for Saturday.  Yes or no?



Paperwork

• Timelines #, where posted, STR, 
Colorado, MR, Clerk of Course, 
Time Keeper (actual time for 
closing)

• Meet programs # (heat sheets), 
DR and STR, Colorado, CJs 
Announcer, single or multiple 
column

• Psych Sheet #, Coaches, stroke 
and turn officials



Warmup 
Guidelines - 
Addition

• Lanes will be available 
for warm/cool down at 
all times. No paddles, 
snorkels or other 
breathing devices, 
boards, or fins, will be 
allowed in the 
competition course and 
warm up pool.



Warm Down / Cool 
Down 
Recommendations

Meet referee how long do I keep the pool 
open?

• 5 minutes = 200 & Less

• 10 minutes = 400/500

• 15 minutes = 800/1000

• 20 minutes = 1500/1650



Pre-Meet Considerations 

• Backstroke flags – Height and positioning

• 15 meter Mark – Marked on deck

• Lane Lines – loose or damaged

• Blocks – stability, quick fix?

• Water Temperature – 77-82.4 (f)

• Pace Clocks – Warm-up pool

• First Aid

• EAP (emergency action plan)



Need More Officials

• MR to notify LSC OC

• Need to add - Double sided course

• MR may recruit – advise OC of officials added and 
position

• Zone OC may help



Briefings 

• One hour prior to start of sessions Prelim and Finals

• Corner officials not invigilating attendance 
mandatory

• Introduction of key personnel as well as Stroke and 
Turn Officials

• Mandatory stroke briefings, at least for the first few 
sessions

• Meet with Apprentice Officials and Trainers 



Technical Coaches 
Meeting - Zoom



Technical Coaches 
Meeting – On Deck



Officials Qualifying Meets 
(OQM)

• LSC OC or designee will apply for OQM

• Need meet announcement ASAP

• N2 Evaluators chosen by LSC OC

• N3 Evaluators (normally selected from outside of 
LSC)

• Jeanette (N3f starter), Mike (N3i CJ, DR), Mary (N3f 
AR)

• OQM Summary listed in Meet announcement 



Meet Announcer

• Club selects announcer

• MR may suggest announcer

• MR and AR brief announcer 
on what’s to be said

• Teach whistle protocol

• Music

• National Anthem (other 
nations)

• Announcer can make or break 
a meet 





Backstroke 
Ledges

• Generally used at Major Meets

• MR/MD may request

• Preferred to be setup prior to 
meet

• 4cm below or above water line

• Athletes tend to prefer approx 
2“ below

• Advise coaches and athletes 
not to adjust



Block Party

• What is a Block Party meet? Easy to run, easy to sanction, 
short, family-friendly, one-day meet. Ideally the meet lasts 
less than two hours, no limit on the number of teams, 
focusing on a short timeline- and FUN.

• Why do we need Block Party meets? Athletes stay in the 
sport when they compete- we have a declining number of 
sanctioned meets and a high percentage of athletes that 
are not competing in USA Swimming meets. The best way 
to grow is to retain current members. 

• We also need a way to onboard families to competition, 
and those events need to be comparable to other sport’s 
“first competitions”- short, nearby, and easy to be a part of 
the process.



Block Party Cont.

• What is the goal of the pilot? To increase the number 
of teams offering meets, increase the overall number 
of meets available to families, increase the percentage 
of athletes participating in meets, and build best 
practices for growing USA Swimming opportunities 
through competition. Also- to help athletes and 
families move through the stages of Learn-to-Swim to 
Learn-to-Compete to Love-to- Compete. A sub-goal of 
Block Party is to attract and recruit more USA 
Swimming Officials.



Block Party Cont.  

• Do Block Party Sessions Count in OTS? Yes, only if USA 
Swimming Officials are used to meet the requirements 
of 102.10.4. During the sanction process, the team will 
need to input the name of the referee for the meet to 
receive an OTS-eligible designation.

• Do the times count? The times are loaded into SWIMS, 
but they are not eligible for OME selection, from a USA 
Swimming 5-Star Meet (Speedo Sectionals and above) 
standpoint these times will not be eligible, nor will they 
be eligible for NAG records. If an LSC wishes to use the 
times for LSC championship meet qualification and uses 
OME for their championship meets, they may use the 
existing override function.































Meet - Postponement or Cancellation

•  If, prior to its commencement, unusual or severe weather or other 
conditions preclude the possibility of safely and effectively conducting 
a meet or an event, the meet committee may cancel or postpone it. 
Meets postponed to a start date within fourteen (14) days from the 
original start date shall define age as the first day of the original meet. 

• Meets postponed to a date more than fourteen (14) days from the 
original start date shall define age as the first day of the rescheduled 
meet.B If, after commencement, conditions preclude the possibility of 
safely and effectively



Lightening Safety

• The following advice is offered by the National 
Weather Service, regardless of location: If thunder 
is heard, a thunderstorm is close enough to pose 
an immmediate threat. All water activities should 
be suspended and everyone should be instructed 
to take shelter in a safe place, preferably a sturdy 
building, or even a hard-topped vehicle with the 
windows closed. The "30/30 Rule" should be your 
guide: When you see lightning, count the time until 
you hear thunder. If the interval is 30 seconds or 
less, the thunderstorm is close enough to be 
dangerous. Seek shelter immediately. Stay indoors 
until 30 minutes after hearing last thunder. 



Air Quality Issue Affecting Meet Operations
AQI of 0-50 No impact on meet conduct

AQI of 51-100 Meet held or continued. Decision to swim or not resides 
with swimmers/coaches/parents. No show penalty, if 
applicable, suspended at meet

AQI of 101-150 Meet may be held or continued, Decision to swim or not 
resides with swimmers/coaches/parents. No show penalty, 
if applicable, suspended at meet

AQI of 150+ Meet should be cancelled or stopped (if ongoing)



Apprentice 
Officials 
Certification  

• Can not be by 
themselves

• Can not raise their hand

• May train at any LSC 
meet other than LSC 
Championship or Higher

• Assign to Trainer with 1 
or more years of 
experience or most 
experienced



The Meet is 
Completed (Yea!)
• Meet report 72 hours to LSC OC 

and Laurie Benton
• Especially important for League, 

Intra, Dual, Tri, Invitationals
• Report of Occurrence (ROO)
• Work with MD and Admin for post 

meet timing errors.
• National Records set
• Apprise the LSC OC of anything 

unusual that may cause a phone 
call or email (PD called, unruly 
parent, coach etc.)



Thank You For Your Volunteerism!  


	Slide 1: Meet Referee
	Slide 2: The Meet Referee
	Slide 3: R9 Requirements – Officials Certification Standards (Referee), Education & Training
	Slide 4: R9 Requirements – Officials Certification Standards (Referee), Evaluation & Certification
	Slide 5: R9 Requirements – Officials Certification Standards (Referee), Recertification
	Slide 6: Qualified Recertification Sessions
	Slide 7: Qualities Of A “Good“ Meet Referee
	Slide 8: Meet Referee Selection
	Slide 9: Meet Referee Selections
	Slide 10: Now You Have Been Selected – Planning Considerations
	Slide 11: Meet Announcement
	Slide 12: Meet Announcement Mandatory Statements
	Slide 13: Conduct of Meet in Conformance with USAS Technical Rules
	Slide 14: Deck Seeding VS Pre-seeding 
	Slide 15: Deck Seeding
	Slide 16: Pre-Seeding
	Slide 17: Meet Announcement
	Slide 18: 12 & Under Four (4) Hour Rule
	Slide 19: 4 Hour Rule Prevention
	Slide 20: Therapeutic Tape
	Slide 21: Swim-Offs
	Slide 22: Swim-off Prevention
	Slide 23: Protests - Referee’s Decision
	Slide 24: Disqualifications - Contested
	Slide 25: Protests – Meet Jury
	Slide 26: Protests – Decision Appealed
	Slide 27: Meet is Closed – Guess my answer?
	Slide 28: Paperwork
	Slide 29: Warmup Guidelines - Addition
	Slide 30: Warm Down / Cool Down Recommendations
	Slide 31: Pre-Meet Considerations 
	Slide 32: Need More Officials
	Slide 33: Briefings 
	Slide 34: Technical Coaches Meeting - Zoom
	Slide 35: Technical Coaches Meeting – On Deck
	Slide 36: Officials Qualifying Meets (OQM)
	Slide 37: Meet Announcer
	Slide 38
	Slide 39: Backstroke Ledges
	Slide 40: Block Party
	Slide 41: Block Party Cont.
	Slide 42: Block Party Cont.  
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57: Meet - Postponement or Cancellation
	Slide 58: Lightening Safety
	Slide 59: Air Quality Issue Affecting Meet Operations 
	Slide 60: Apprentice Officials Certification  
	Slide 61: The Meet is Completed (Yea!)
	Slide 62: Thank You For Your Volunteerism!  

