Motion 2409MP01 — ZAM Per Diem Increase

Zone 1 South (Z1S) shall compensate coaches a $200 per diem for the Zone All-Star Meet. Z1S
shall compensate either an additional $200 per diem to the Head Coach or a $200 per diem to
the Team Manager for completing the duties of team organization, email communication,
athlete, coach and chaperone applications, and team entries.

Purpose: The amounts paid to Z1S coaches and/or team managers for volunteering a
weekend’s worth of work and time to the Z1S Zone All-Star team has not been raised in many
years and has become out of line with other Pacific Swimming zones. The purpose of this
motion is to bring the per diem amounts offered to Z1S members for volunteering to attend
and coach at the yearly ZAM meet more in line with compensation offered by other zones
within Pacific Swimming.

Z1S Policies & Procedures
SECTION Il — BUDGET AND FINANCE

4.0 All Star Compensation

Zone 1 South shall compensate coaches até%@—peeday—meledmg—travel—days—feethe—zene—m—

$200 per diem for serving as a coach on the Zone AII Star Team Zone 1 South shaII compensate
either an additional $200 per diem to the Head Coach or a $200 per diem to the Team Manager
for completing the duties of team organization, email communication, athlete, coach and
chaperone applications, and team entries.




