PACIFIC SWIMMING
DIVERSITY & OUTREACH GRANT APPLICATION

The purpose of the Diversity & Outreach Grant is to increase multicultural, ethnic, and socioeconomic
diversity and to foster an inclusive environment at all levels of the sport of competitive swimming. It is
intended that this grant will reach out to underrepresented groups in the overall community.

Grants are not intended to fund general team finances.

ORGANIZATION

Club Name:

Web Site address (URL):

Address:

City: State: Zip:

Contact Person: Tax |D#:

Phone: Fax: E-mail:

Date: Seasonal Club: or Year Around Club:

New Program: __ or Previously Funded Program: (years)

Participation in Diversity Programs:
Did you send any swimmers to the Diversity Camp? How many? When? (years)
Did any team members participate in the Diversity Summit? When? (years)
Explanation:

GRANT PURPOSE:
NAME OF PROGRAM:

If this is a previously funded program (past year), do not complete the next 5 questions (we will refer
to your initial application)

1) Description of project goals and objectives:

2) Statement of need or problems to be addressed (including a description of the target
population , and how they will benefit from your organization’s efforts):

3) How many participants will your grant serve? What age group/ages ? (i.e. (40) 9-14 year old beginning
swimmers)



http://www.__________________________________________________/

4) Plans to accomplish the goals, objectives, and timeline for implementation. Please quantify
(ie In 2 months of M-W-F 45 minute sessions 35 participants will be able to swim 50 yards of freestyle and back stroke, 20 participants will be able to
swim 100 yards of all 4 strokes, 10 participants plan to join their school swim team, 15 participants are joining the summer swim team.)

5) Strategies that you will employ to implement your project. (ie Please quantify staff to
participant ratios, Training plan, projected meets and testing)

Is this new or continuing work? Please quantify past outcomes.

BUDGET
Total Project Budget: Funds Requested:

Other Funding Sources:

1. Amount received:
2. Amount received:
3. Amount received:

Prior grants received from Pacific Swimming:

Date(s): Amount(s) received:

ADDITIONAL INFORMATION (Please attach the following):

e A current expense budget for the project. Indicate the specific uses of the requested grant, if
possible.

e Your organization’s current annual budget and most recent financial statement.
¢ Include general demographic break down of your club.
e A copy of your current IRS determination letter indicating 501(c)(3) tax-exempt status.

EVALUATION OF THE PROGRAM

Description of how the success of your work will be defined and measured:




SUBMISSION INSTRUCTIONS

Please type or write/type clearly on this form.

Include one addition page, if needed to include any additional information.
Limit the entire grant application submittal to 4 total pages.

Please answer all of the questions.

Please submit your application and questions to:
Pacific Swimming Diversity & Outreach Committee , Kent Yoshiwara

at: diversity@pacswim.org

PLEASE NoTE: The application deadline is June 15" and October 15" of each year.
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